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INTRODUCTION 
Leather industry in India in all its facets has been 
an age old traditional industry. It.is labour intensive and 
all along remained export oriented. The leather industry of 
India has its own reputation world over. 
In India, uttar Pradesh has the oldest and largest 
leather industry. Agra is the largest Footwear production 
centre in the country, Kanpur a major tanning. Sandals, 
Chappals, Saddlery & Harness articles manufacture centre, 
and Meerut a famous sports goods manufacturing centre. 
Leather industry is one of the most important industries 
in U.P. from the point of view of employement and volume of 
business. This is because uttar Pradesh is q.xiite rich in 
resources endowment in this sector. Not only does it have the 
largest animal population in the country, it also has the 
largest number of sKilled workers in the traditional sector 
engaged in this industry. 
Leather industry in all its facets be it, flaying carcess 
recovery and by-product utilisation, tanning and finishing and 
production of leather goods, is basically laJDour intensive, 
providing employment to thousands of people both directly and 
indirectly in the state and thus helping the nation in 
eradicating chronic unemployment problem. 
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Apart from providing employment to thousands of persons, 
this industry is also a major source of foreign exchange for 
the country, which is so vital for the speedy economic develop-
ment of the developing countries like India, The needs to 
maximize our exports has possibly never been so felt as it is 
now our country has been experiencing a severe unfavourable 
balance of trade and the problems relating to it. Despite 
laudable efforts concetrated on increasing the rate of growth 
of exports, it is lagging far behind the imports, while it is 
essential to intensify import restrection and substitution 
effort it is more essential to promote exports in all possible 
areas of business and industry. One of the immediate steps in 
this direction is that the growth prospects of exports in the 
industries already doing well should be consolidated and given 
a new upward thrust of high profited export industries. The 
leather is one such industry. 
However, leather industry has acquired a new significance 
in the recent times. Not only leather, footv/ear and different 
types of leather goods are rec^ uired to meet the essential needs 
of the population of the state and the country, with the high 
standard of living of the people in the developed countries, 
and increasing prosperity of the populance in the developing 
countries, there is how, very promising and large potential 
for export of these items from the country and the state. The 
promising export potential and remarkable export performance 
of the industry has prompted the government of India to declare 
the industry as one of the thrust export sectors. 
VII 
Thus, out look for growth and development of leather 
industry in the state is extremely promising and concentrated 
efforts will be needed to fully exploit the large comparative 
advantage available in our state for this industry. 
Selection and statement of Research Problem : 
No scientific research work can be under taken without 
selection and statement of Research Prctolem in clear cut terms. 
Uttar Pradesh has large population both of men and animals and 
being the centre of important dynasties as well as rulers and 
having been a strong base of Industrial economy as developed 
and planned by the pre-independence rulers of the country, 
Uttar Pradesh has th oldest and largest leather industry, in 
the country. Leather industry has acquired a new significance 
in the recent times. Not only leather, footwear and different 
types of leather goods are req.uired to meet the essential needs 
of the population of the state and the country, there is n«w 
very promising and large potential for export of these items 
from the country and the state. As in all other sectors of 
our life, remarkable modernisation has taken place in leather 
industry in the world, compared to international standards 
and also the progress made in some other parts of the country, 
leather industry in Uttar Pradesh is really languishing in 
its traditional and undeveloped form, suffering from the 
characteristic of wastage, inefficiency in production, low 
VIII 
quality, narrowness of production base, absence of 
diversification, lack of modernisation and lack of thrust 
for export for which there is unlimited scope of our coxintry 
and state. There may be different reasons for this state of 
affairs. Central and State governments, their agencies, 
traders manufacturers, artisans, export organisations and 
other often concerned with the industry have been talking 
about the problems of the industry from their own point of 
view at different forums without having been able to establish 
effective communication and integration with the other in the 
system and without getting right solution to the problems 
being raised. 
This leads to choose the present topic "problem and 
prospects of Leather industry in U.P," under this topic 
an attempt has been made to analyse the various facets of 
leather industry thoroughly and try to highlight the various 
problems which are affecting the growth and development of 
the leather industry in U.P, And thereby tried to provide 
certain suggestions to overcome these problems. 
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OBJECnVE OF THE STUDY 
The main objective of the present study "problems 
and prospects of leather industry in U,P." is to identify 
the problems of different facets of leather industry in 
U.P./ viz. flaying, carcass recovery and by-product 
utilisation. Tanning and finishing, and production of 
leather goods. And to suggest appropriate economically 
viable measures to overcome the problems. So that the 
industry nay flourish without any hindrance, and can 
compete effectively in domestic and foreign markets. 
The objectives of the study may be anumurated as 
follov/s :-
1, To review the historical backgroiind and present 
position of leather industry in India, 
2, To analyse the origin and growth of leather industry 
in U.P. 
3, To examine critically the role of various govt, 
organisations in the development of industry in U.P, 
4, To identify the problems and to evaluate the prospects 
of leather industry in U.P, and to suggest, economically 
viable measures to overcome the problems. 
Research Methodology : 
The present study is mainly based on secondary sources 
of information viz. 
Examination of various documents and literature on the 
subject. 
- Collection of data and other related informations from :-
Central Statistical organisation (CSO) New Delhi, Bureue of 
India Standard (BSl) New Delhi, Directorate of industries 
(DIO) Kanpur, Central leather Research Institute (CLRI) Kanpur, 
Uttar Pradesh Leather Development and Marketing Corporation 
(UPIDM3) Agra. Personal discussion and exchange of views were 
taken place with some, leading traders, tanners exporters and 
individual associated with the development of this industry, 
located at Kanpur and Agra. 
A visit of Kanpur, Agra and discussion with officers of 
council for Leather exports. Central leather research institute, 
Uttar Pradesh Leather Development and Marketing Corporation and 
Directorate of Industries was also made which provided excellent 
informations which helps in enhancing the authenticity and 
credibility of the study. 
Initially, a list of available literature on the subject 
and list of sources of data, persons and agencies to be contact-
ed was prepared. For this purpose visits were made to Kanpur, 
Agra and Delhi. Subsequently information was collected by going 
through the records and documents and by holding personal 
discussion with various individuals concerned with leather 
industry. 
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Scheme of Chapterisation : 
The present study "problems and prospects of leather 
industry in U.P," is divided into five chapters. The first 
chapter, presents an over viev? of leather industry in India, 
second chapter deals with the origin and grov/th of leather 
industry in Uttar Pradesh. Third chapter is concerned with 
problems and prospects of Leather industry in Uttar Pradesh. 
Fourth chapter focuses on the role of govt, organisations in 
the development of leather Industry of Uttar Pradesh. Fifth 
and Final chapter presents the conclusions and suggestions 
of the study. 
Liroitation of the Study : 
The foremost limitation of present study is that the 
study is mainly based on secondary sources of information, and 
the high level of authenticity of secondary data can not be 
ensured. Secondary data are developed for some pun^oses other 
than helping to solve the problem at hand, it is subjected to 
readjustment in accordance v;ith the objectives of tVie nroblcm. 
Ir-relevancc, inaccuracy and some tiiuos ticrroual 
prejudices and bias of investigator are some of the problems 
usually encountered V7ith secondary data. 
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Apart from this, various limitations constraints and 
difficulties under which the study was conducted are as 
follows :-
Firstly, there was the cost consideration and time 
factor. No financial support was extended by any institution 
for collection of data. 
Secondly, not much research work has been done on 
leather industry in uttar Pradesh as a result a lot of 
difficulties croped up in carrying out the study in the right 
direction. 
Thirdly, lot of problems has been faced in getting 
informations and data from various organisations. The office 
bearers do not keep data and other informations prepared and 
in order, and despite assuring them that the data and other 
related informations supplied by them will be used for 
academic purposes only, some times they were reluctant in 
providing data and informations and some times they simply 
refused to co-operate. 
However, despite all these troubles / problems adequate 
precautions were taken, so that they not effect the quality 
and reliability of the wor]c. 
Chapter-I 
LEATHER INDOSTRY IN INDIA - AN OVER VIEW 
1 
LEATHER INDUSTRY IN INDIA 
AN OVER VIEW 
LeatherI 
Leather is animal, "hide or skin'* that has been 
converted by chemical treatment and processing, known as 
tanning to a stable and non puterescible state* The 
principal hides and skins used in manufacture of leather 
sheep and lamb, skins, cattle hides, goat and kids skins 
and calf skins. 
Leather is a plieible material formed from hides 
and skins. In the leather industry, "hide" refers to the 
skin of fuil-grown, large animal, such as a cow or horse, 
"skin" refers to that of a smaller or immature animals 
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such as a sheep, pig or calf. 
Animal hide and skin consists of three layers 
distinct in structure and origin.,These are (i) a thin 
outer layer of epithelial cells called the epidermis, 
(2) a thick layer called corium, or dermis, and (3) Sub-
cutaneous adipose or flesh layer. The corium is converted 
into leather through tanning operations. 
Leather is a natural material and is capable o£ 
being made tough or soft, tight or loose, heavy or light 
as the end use demands. It is elegant and can be converted 
into a variety of products quite easily. 
2 
Manufature of Leather: 
(Basic Steps in making Leather) 
steps 
Leather is made from raw hides and skins in three 
3 
(1) Removal of undesirable constituents such as hair, 
flesh, fat, and some inter-fibrillary matters, leaving a 
concentrated network of high-protein collagen fibres, 
greatly softened and interspaced with water, 
(2) Tanningj i,e», treating the hide with an agent 
called tanning, that displaces the water and then conbines 
with and coats the collagen fibres. Tanning increases 
resistance to heat, hydrolysis (decomposition caused by 
water), and micro-organisms• 
(3) Finishing to obtain proper thickness, moisture, 
lubrication, and aesthetic appeal. Thus, leather is 
essentially animal skin protein combined with tannings, 
small amounts of oils, dyes, finishes, and moisture. The 
relative preposition and distribution of constituents 
varies with the type of leather. 
In a scense, the science of leather manufacture 
is the science of skin proteins and their interaction with 
acids, bases, salts, and organic and inorganic tanning 
agents. 
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Types of Leather: 
The many varieties of leathers produced throughout 
the world find uses in hundreds of applications. The 
following classification (condensed from Tanners council 
of America, Dictionary of Leather Terminology) lists the 
world's most important types. 
Cattle Group: 
This group includes steer (ox) , cow and bull hides, 
producing leather for boot and shoe soles, heals, inner 
soles, uppers; harness, saddles, skirting (fQr sjiddles) , 
horse collars; travelling bags, suitcases, brief cases, 
straps; upholstery; fancy goods such as hand bags, belts, 
gloves, garments; industrial leather far aprons, buffing 
wheels, textile carders and combers, hydraulic packings 
and washers, lithographic purposes, machinery belting; 
footballs and other sporting goods; razor straps; raw 
hide. 
Also included are kip skins (from large calves or 
undersized or small breeds of cattle) for shoe uppers; 
fancy leather goods and hand bags; gloves and garments, 
shoe 1inning. 
i 
Calf skins far boot and shoe uppers and littnlng; 
gloves and garments, fancy leather goods and hand bags fall 
under this heading, book bindings; hat sweat bands, raw hide 
and parchment; military helmits and gas masks, grips for 
golf clubs; handicrafts. 
Sheep and lamb qroupt Included are Wooled skins, haired 
skins (cabrettas) for shoes, gloves, coats, hats, leather 
goods and handbags, aprons, chamois, parchment, piano-action, 
rollers on textile machinery. 
Goat and kid qroupt Primary uses are skins for shoeappears, 
fancy leather goods and hand bags; gloves and garments. 
Equine groupt Included in this group are horse, colt, ass, 
mule, and Zebra for shoes, gloves and garments, sporting 
goods; luggage, belts. 
Buffalo group I Dotjiestic land and water buffalo provide 
leather for shoe soles and uppers, buffing wheels, luggage, 
gloves, harness saddlery, shoe uppers. 
Aquatic group: Animals whose main habitat is water are 
seal, s^a lion, and walrus for luggage, fancy leather goods, 
and buffing wheels, shark, whale, black fish, dolphin and 
porpoise for fancy leather goods, luggage, and shoe uppers, 
and alligator and crocodile for shoes,hand bags, and 
1uggage. 
Miscellaneoust Skins of deer. Kangaroo, ostrich, lizard 
etc. are also tanned and made into various kinds of leather 
goods. 
Uges of Leathert 
With the evaluation of the society the hunting has 
been known to be the first source of food. Animals skins 
and hides were used for covering the body as calf making 
was, but a dream in the future. The parts of animals were 
used for making ornaments, head gears. Musical instruments 
containers, parchment and vellum for writing and drums 
for transmitting messages. Slings, bows, quivers, shields 
helmetts, legguards, ankle leather, armair, etc. Dear skin 
was used by sages for medication people of cold region 
find solicit from extreme advdrsites of the weather. Merchant, 
sailers, warriars are alike fond this commodity indispan-
sable. Leather not only provides useful articles to mankind, 
it has also kept pace with man's progress in the field 
of industry and has established it-self as an integral 
part of many machines and sophisticated instruments like 
transmission belting hydraulic room washer, diaphrogm in 
gas meters and oil seal in high speed air craft, shafts 
and interact in almost in all fields. Thus leather has 
become a part and parcel of civilised life and hence 
this can not be isolated and removed from modern life. 
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lieather is used for variety of purposes including 
footwears, garments, leather travel goods, sports goods. 
Saddles and harness articles, animal castings, upbolestery, 
home decorative articles, spectacle cases, passport cases, 
wallets, luggage cases, and fashion accessory like picking 
band, footwear pickers, ladies shoulder bags, ladies baits, 
fashion gloves and bristles, etc. 
The Industrial Revolution created other uses for 
leather such as washers, packings, industrial belting, 
and bellows, etc. and present-day uses represent a conti-
nuous and continuing adaption to changing circumstances. 
Leather Industyg 
Leather industry encompasses, "the process of 
curing, tanning and finishing raw hides and skins to make 
finished leather as well as the process of converting these 
into various leather goods such as footwear, gloves, leather 
garments, ha nd bags, fancy goods, belts and washers for 
4 
industrial use. 
Leather industry generally comprise the following 
facetss-
(a) Flaying, carcass recovery and By-product utilisation. 
(b) Curing, tanning and finishing, and 
(c) Manufacture of leather products. 
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Leather Industry in Indiat 
The leather industry in India in all its facets has 
been an age old traditional industry. Its beginnings are 
shrouded in the midsts of antiquity. There is no record 
of its origin. It is age less and it remains modern and 
has undergone continuous changes due to the technological 
development taking place all over the world, 
India has abundance of traditional skills for 
manufacture of leather products. The skills of India in 
manufacture of leather footwear and articles of equipment 
for warriars have been well known for centuries. Like many 
other industries the leather industry W.so suffered a set 
back during the days of colonialism and at the time of her 
independence in 1947, India was reduced to an exporter of 
raw hides and skins. 
The potential of leather industry was perceived by 
the Government immediately after independence. The industry 
was given special attention. The skills for tanning and 
processing of leather were revived. Export of hides and 
skin in raw form was discouraged. Tanning facilities 
sprung up in different parts of the country. During the 
1960's a large quantity of hides and skins in the country 
was converted into semi-tanned leather. Some of this 
leather was converted into products p«u:tly for consumption 
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with in the country and partly for export. 
The bigining of the 1970*s saw more changes in the 
leather industry. The Government realised that the country 
had the capacity to manufacture finished leather. Accordingly 
export of semi-processed leather was discouraged, 
A committee was set up under Or. A Seetharamiah to 
suggest measures for speeder switch over the exports of 
semi-processed hides and skins to finished leather and 
leather manufactures. Its report was presented in 1972, 
It stressed on the need for creation of infra-structure 
quickly for the processing of semi-processed hides and 
skins, setting up of new units and grant of cash subsidy. 
Simultaneously the industry was encouraged to adopt 
the latest technology and processes for manufacture of good 
quality finished leather. This generated considerable new 
investment in the leather industry. In a short period of 
time India despite having hindrances has created tanning 
and finishing facilities for processing of the domestically 
available hides and skins within the country. The domestic 
requirement of leather is mostly for the footwear industry 
and a very small quantity for the leather products industry. 
It is estimated that about 60-65% leather from hides and 
20-25% of leather from skins are to be consumed within 
the country. For reasons 6f climate and comfort, there 
9 
is a general preference in India for chappals and sandals/ 
owing to limited purchasing power there has not been a 
big rise in demand for articles of leather for consumption 
in the country. It has been observed that about 60-65% of 
hides and skins available in the country is processed into 
5 
finished leather or leather products for markets abroad. 
(1) Sector wise classification: 
The leather industry in India can be divided into 
three distinct sectors, viz.; 
(a) Organised units borne on the Register of Directorate 
General of Technical Development (DGTD) • 
(b) Small Scale Units registered with state Directors 
of Industries and 
(c) Un registered Small Scale and Cottage Industries* 
of these the small and the cottage sector accounts 
for about 90% of the total production of leather 
and leather goods in the country. The organised 
sector contributes only the remaining 10 per cent. 
Items reserved for exclusive manufacture in Small 
Scale Sector See Appendix - I. 
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(2) Raw Material Supply> 
Leathdr Industry is one of the most important 
industries in India. This is because India has abundant 
raw material for leather industry namely raw hides and 
skins. 
According to the latest census, India passes <194) 
million cattle, 70 million buffaloes, 95 million goat and 
in this way India ranks first among the major liiae stock 
holding countries in the world and with 48 million of 
sheep, it claims sixth position. These four species 
provide the basic raw material for leather industry. 
Mortality rate among cattle is S per cent, among buffaloes 
13,5 per cent, among goat 11 per cent and among sheep 14 
. 6 per cent, 
(3) Employment; 
Leather Industry in all its fasets be it flaying 
carcass recovery and by-product utilisation. Tanning and 
finishing, and production of leather goods is basically 
labour intensive. At present in India about 12,5 lakh 
persons are engaged in leather Industry. Sector wise 
brebk is given as follows: 
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T a b l e N o . 1 
SECTOR WISE DISTRIBUTION OP WORKFORCE IN LEATHER 
INDUSTRY IN 1 9 8 8 
_^_^ __^ _______^ _______ (Figures in Lacs) 
Sector Flaying Tanning Footwear other Total 
and leather 
finishing products 
Cottage 5 .00 
Sector 
Small Sca le 
(Organised) 
Large Sca le 
Total 5 .00 
2 .28 
0 .33 
0 .05 
2.66 
3 .40 
0 .64 
0 .06 
4 . 1 0 
0 .09 
0 .20 
— 
0.20 
10.77 
1.17 
O . l l 
12.05 
Source: Bansal, A.A., "Footwear and Leather goods 
Artisans in KVT Sector"gr' Khadi Gram Udyog, 
Bombay, June 1989, p. 39 3. 
Above table reveals that 5.00 lakh persons were 
engaged in flaying activity, 2.66 lakhs in Tanning and 
Finishing, 4.10 lakhs in Footwear manufacturing and 0.29 
lakh in other leather products manufacturing, and a total 
of 12.05 lakh persons engaged as a whole in Indian Leather 
Industry during the year 1988, Table clearly reveals 
cottage sector is having larger employment in flying. 
Tanning and Finishing, Footwear, and other products of 
leather as compared to Small Scale (organised) and large 
scale sector. 
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(4) Foreign exchange earnings^ 
The leather industry in India is a major foreign 
exchange earner for the country. During year 1988-89 
India exported. Leather and Leather goods worth 1608,37 
crores ruppes. The promising export performance of the 
Industry has prompted the Govt. to declare the industry 
as one of the thrust export sectors. 
78 per cent of the exports from the leather Industry 
went to general currency Area and only 22 per cent to the 
Rupee Payment Area in 1988-89. The net foreign exchange 
inflow is estimated to over 90% in 1988-89. 
Item-wise exports of leather and leather products 
from India during the year 1988-89, has been given in 
the following table. 
Table No.2 
ITEM-WISE EXPORTS OF LEATHER AND LEATHER 
PRODUCTS DURING THE YEAR 1 9 8 8 - 8 9 
( V a l u e i n Rs c r o r e ) 
S . N o . Name o f I t e m 1 9 8 8 - 8 9 
1 . Semi f i n i s h e d l e a t h e r 4 5 . 0 0 
2 . F i n i s h e d L e a t h e r 6 4 9 . 8 8 
3 . F o o t w e a r components 1 3 0 . 1 7 
4 . F o o t w e a r 1 6 6 , 1 5 
5 . L e a t h e r Garments 1 7 5 . 3 3 
13 
6, Leather Goods 175,33 
7. Saddlery & Harness 16.22 
Total 1608.37 
Source* Council for Leather exports, Madras . 
Status* 
Traditionally this industry has been in the hands 
of economically and socially backward class of community 
since the industry as a whole was treated by elite society 
as obnoxious industry. One great problem which is a big 
hurdle in the development of this industry is related to 
our social values. The work relating to leather industry 
still carries some social stigma with it and a lot of 
people have got weaned away from this industry because 
of humiliation with which the people engaged in this 
profession are looked upon. Industry is facing the 
difficulty in getting man-power of workers and supervisors 
from the traditional sections of the society. 
Thus any attempt to improve the activities 
connected with leather industry in the words of Gandhiji 
is to fell three apple with one aroow. It serves the 
Harijans, it serves the villages and it means honourable 
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employment for those middle class intelligents who is 
search of employment. Adding to this, the fact is that 
intelligentisa have a proper apportunity of coming in 
"7 
d i r ec t touch with the v i l l a g e r s . 
Over the years however, the tanning and f inishing, 
the footwear and lea ther goods manufacturing industry has 
developed and in the country. To-day i t e x i s t s in a i l the 
three sectors v iz , large scale mechanised sector , small 
organised sector and decentral ised cottage sec to r . 
Facets of Leather Industry 
Leather Industry in India has the following important 
f aces t s . 
(A) Curing, Tanning and Finishing Industry; 
Curing^ 
Slaughtered hides and skins needs, protect ion 
agains t excessive heat , humidity, r a in , and p e s t s . Raw 
hides are cured or preserved to prevent decay tha t begins 
with in hours of slaughter as animal skin contains about 
70 per cent water. When removed from the carcass , i t begins 
to de te r io ra te from the ac t ion of bac te r ia and enzymes. 
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Curing conslts of dehydration without disturbing 
skin structure. Common methods are simple air drying, 
which yields bony flint hides; slating* which includes 
treating the hides with a saturated solution (brined); 
rubbing the flesh side with salt (wet salted); further 
drying (dry salted); and picking the pelt with acid and 
salt.® 
Tanning* 
The art and Science of converting the raw hides 
and skins into useful fabric for human use in known as 
tanning. Academically tanning Is defined as the process 
of imparting resistance to putrlficatlon due to bacterial 
action. 
Before the hide and skins can be used for leather 
goods they have to go through a process of treatment 
which makes them resistant to deccmposltlon while imparting 
while Imparting qualities of strength flexibility and 
wearbllity. This process of converting the raw hides and 
skins into leather is called tanning.^ 
In India the following two Important Tanning 
processes are generally employed. 
1. Vegetable Tannings 
2. Chrcsne Tannings 
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1, Vegetable Tannings 
This process of tanning is also known as £.1. 
T^ nnl'^ o '^'^'^ce«=?3« Hiis pror:ess r?t.lllze the Indigenously 
available barks of "Konnam", "Wattle", "Avararo", "Babxil", 
"Arjun", etc. beside this wood of "chestnut", "Quebracho", 
leaves of "Sumac", "Gambler" are also frequently used for 
tanning* vegetable tanning materials are obtain from 
fibrous plants, almost very fibrous plant contain tannings 
and these are known as tanstuffs.dr tanning materials* 
The tannings are obtained from fibrous plant by aqueous 
extraction process known as leaching and the aqueous ex-
tract called tan liquor. 
In vegetable tanning the skin/hide pass through 
tan liquors of gradual increasing strength, starting in 
the weakest and finishing in the strongest liquor, and 
the time of tanning varies between .3 and 60 days, depen-
ding on the type and weight of skii\/hide being processed,•'• 
2, Chrome Tanning: 
Ihis process of tanning is also known as wet bale 
process. This process uses sodium bichromates, chromium 
sulphate, aluminium sulphate. Zirconium sulphate and 
Ammonium Pyromellitate etc. Among these. Chromium Sulphate 
is wldly used. Chrcnne liquars are prepared by reducing 
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orange-red acid dichromate to blue with such reducing 
agents as glucose, molasses* or> sulfur dioxide. The 
liquors may be dried into crystal or power form. 
In chrome tanning, the hides and skins are tumbled 
in a solution of sodium bichromate or t}ther chromium 
compound in huge revolving diriuns. Chrcnne tanning, a 
relatively rapid process is completed in three to four 
hours, compared to days for vegetable tanningi^ 
Tanning industry is one of the oldest industies 
in India and ranks amongst the top most export-oriented 
industies. Tanning and finishing industry in India is 
concentrated in some parts of the country. Die main 
centres for tanning and finishing in the country are 
Madras, Ambur, Rampet, Vaniyambadi. Pernambut, Erode, 
Dindigul and Trichy in Tamil Nadu, Kanpur, Unnao, Bara-
banki in Uttar Pradesh, Dewas in Madhya Pradesh, Jammu 
in Jammu & Kashmir, Juilundur in Punjab, Calcutta, Bombay 
and few other places in the country. 
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Table No. Ill 
NUMBER OF TANNERIES IN INDIA 
Sector No, of Units 
in 1988 
SSI (Licenced) 1008 
DGTD 75 
SSI (UN Licenced) N.A-
KVIC N,A. 
Spurce: Report of capacity utilization and scope 
for Modernisation in Indian Tanning Industry, 
CLRI, Madras, 1989, 
DGTD TANNING units are large-sized or mediuny' 
large-sized tanneries, which produce about 3 6% of the 
national total of the sole-leather and about 80% of the 
national total of the upper-leather,^^ 
There are a large nujjvber of small scale tanneries 
spread all over the country, producing 64% of the national 
total of the sole-leather and about 20% of the national 
total of the upper leather. 
Apart from SSI and DGTD units there are a large 
number of KVTC units spread all over the rural areas of 
the country, producing a sizeable quantity of Hides and 
skins. 
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About 60% of the total available hides and skins 
are processed in Tamil Nadu, 20-25% in Kanpur and Calcutta 
1 4 
and the balance in other part of the country. Different 
centres in the country are specialised in processing 
different.types of leathers, Kanpur by and large 
specialises in tanning and finishing of buffalo hides. 
It is the main centre for the manufacture of harness 
leather, sole leather and of the varieties of buffalo 
leather. The tanneries also produce a sizeable quantity 
of buffalo hide leather with zaggrein and corrected 
grain finish to be used as uppers and also goat (Kid) 
and sheep leather, Calcutta has been traditionally an 
important centre for tanning and finishing of cow hides. 
There are a good number 6f tanneries in Calcutta process-
ing goat (Kid) skins too, 
Tamil Nadu (Madras, Ambur, Panipet, Vaniyarribadi, 
Pernambut, Erode, Dindigul and Trichy are the main centres, 
for manufacture of leather from goat sheep and buffalo 
claf, A sizeable quantity of leather from cow hides is 
also made in different parts of Tami Nadu, Besides there 
is an excellent modern tannery at Dewas near Indore in 
Madhya Pradesh, 
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Table No, IV 
PRODUCTION OF HIDES AND SKINS IN INDIA 
(Million Pieces) 
Hides Skin 
Year Cattle Buffalo Goat Sheep Total 
1977 
1982 
1986 
21.60 
21,80 
21,72 
10.84 
10.94 
15.68 
50,19 
64,91 
75,40 
20.44 
23,12 
31.45 
103;07 
120,77 
144.25 
Sources 
(a) Live-stock census - 1977 
(b) Live-stock census - 1982 
(c) Report of All India Survey of Raw hides 
and skins, CLRI, Madras, 1986, 
The share of fallen category among cattle hides 
produced in the country was 50,2 per cent, whereas in 
buffalo it was 48,6 per cent, in goat 8,7 per cent and 
in sheep skins 11,4 per cent. Important states for the 
production of cattle hides are U.P,, Bihar and Kerala 
representing 40 per cent of the total availability in 
the country. As regards buffalo hides, U,P,, A.P., and 
15 Gujarat together share 45 per cent in the production. 
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Finishing: 
Finishing involves mechanical and chemical treat-
ments. The dried tanned leather is first trimmed, conditioned 
with damp saw dust to obtain uniform moisture content 
(around 20 per cent) and staked by hand over a steel blade 
or by machine to stretch and soften it. 
Some leathers are impregnated with synthetic resins 
(acrylics, butadiene, and palyurethanes) to improve their 
prot>erties, Polyurethanes give the best scuff resistance. 
Impregnated leathers are usually buffed with an abrasive 
paper to remove surface blemishes and to lift nap fibres 
16 
is suede leather. 
Leather is further, finished by coating the grain 
surface, A good coating adhers well to the leather surface, 
is elastic, and resists abrasion, cracking, peeling, 
rubbing, light heat, cold, and moisture, A wide variety 
of colours, pigment, resisn, lacquers, and waxes are 
used. In unpigmented seasoning, a simple glazing finish 
or seasoning may contain egg albumin, wqter and glycerin, 
shellac, bees wax, and casein made soluble in mild 
17 
alkali will also give a glossy surface. 
Finishes are applied by hand brush, pad or spray 
(with or without air pow) ; or by a seasoning machine, 
using mechanical padding on a conveyar system; or by 
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means of a flow coater in which the leather passes 
through a curtain of finish. Automatic spraying is also 
used. 
Water resistance is obtained by treating leather 
with silicones and v/axes. By proper formulation and 
combination of materials and methods, desired effects 
can be obtained in finishing of leather to meet the 
specific end use. 
Tanning and finishing industry provides employment 
to a large number of people, it is estimated that at 
present the tanning and finishing industry employ more 
18 
than 2,66,000 people in the country. 
Finished leather constituted a little over 40% 
of the total export of leather and leather products from 
19 
India during 1988-89. I t was valued a t 649,88, Indian 
lea thers went a l l over the world, but pa r t i cu la r ly to 
the Europe, the U-S-A-, the USSR and South Asia. Qualita-
t ive ly and price-wise the Indian leather has found wide 
acceptabi l i ty a l l over the world. 
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Leather Manufactures: 
1, Leather Footwear and footwear componentx Constitutes 
one of the most dynamic sectors of the Indian leather 
industry. It is also reckoned as a significant area for 
expansion of India* s exports of value added items. It is 
a labour intensive product and includes such items as 
closed shoes, chappal, sandals and shoe uppers,, growing 
affluence, surging population and greater urbanisation 
have provided a great stimulus for the development of 
leather footwear industry in the country. 
Footwear industry is the single target item of 
leather product imported globally. More than 50% of 
global import in the leather sector is accounted for by 
footwear. But inspite of this, India* s share in the world 
20 
market is very negligible i.e. (below 1%), 
India manufactures every year about 340 mill iota 
pairs of footwear made of leather and by 1989-90 it is 
planned to raise this output to 440 million pairs per 
21-^ ^ 
annum. Whereas some quantities are manufactured in 
large factories, a sizeable percentage of the footwear 
is manufactured in small scale and cottage units spread 
all overthe country. The footwear and leather products 
industry is estimated to employ, 4,10,000 people in the 
22 
country. 
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T a b l e No. V 
FOOTWEAR MAKING CAPACITY IN INDIA - SECTOR WISE 
( i n M i l l i o n p a i r s ) 
Sector 
DGTD 
SSI (Semi mechdnised) 
SSI 
Cottage 
Units 
15 
800 
13000 
150,000 
Capacity 
24.07 
100.00 • 
38.00 • 
155.00 * 
* Estimated 
Source: Leather May, 1988 Vol.4 No.3, 
The annual au tpu t of footwear in India i s nearly 
340 mi l l ion p a i r s , whereas the out pu t of some o ther 
23 
countries are as follows; 
China - 1900 million pairs per annum 
Soviet Union 10 30 million pairs per annum 
Taiwan - 809 million pairs per annum 
Our productivity capacity in the footwear sector 
is also very low compared with countries like Japan, 
South Korea and Taiwan. Our productivity even at the 
best factory does not exceed three pairs a day per head, 
where as it is 13 pairs in Japan, 7-8 pairs in South 
Korea and 10 pairs in Taiwan. 
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World demand for leather footwear is estimated 
at US § 11 billion. Of this nearly 40 per cent is 
accounted for by US, 17 per cent by the U-K- & France, 
13 per cent, by West Germany, and 3 per cent by 
Netherlands (Holland). Major suppliers of leather 
footwear are Italy, Spain Brazil and Yugoslavia^ India's 
24 
share in world exports i« less than 1 per cent. 
Footwear is an item of mass consumption all over 
the world. The Indian entreprenuers feel that there is 
a great potential for export of footwear. The Government 
of India is of the opinion that this is a desirable 
activity to be promoted. 
Accordingly in the recent past the Government 
liberalised import of machinery and equipment,' raw materials 
and consumables required for manufacture of footwear. 
This has spurred a large number of enterprenuers to enter 
into this field. Quite a few units already existing in 
the field are towards modernising themselves and a number 
of new enterprenuers are getting in. The entry of some 
big industrial giants like Hindustan Lever, Larsen and 
Toubro and Tatas, etc. in the footwear field is 
significant. Beside this tie-ups of addidas and puira 
with Bata and Carona, attempts of Rebuck and Lotto to enter 
into Indian market is also very significant. Madras and 
places around Madras such as Ranipet, Ainbur etc.. 
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Bombay, Calcutta, and Delhi have emerged as new centres 
for manufacture of footwear and footwear components. Agra 
and Kanpur, traditional centres for manufacture of footwear 
are also on way to moderniseition and developing fast, T^ iough 
footwear components are exported in large quantity by India, 
it is expected that in the near future India will have the 
capacity for exporting good quality fashion footwear around 
the world. 
The export of footwear and fobtwear components from 
India has been showing a rising trend over the years. The 
exports of footwear and footwear components during the year 
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1968-89 was 555*80 crore rupees. 
Technology inputs and fashion trends in the field of 
footwear are provided by the buyers to day. Most of the 
leading exporters have technological and marketing tie-ups 
with leading foreign footwear manufactures and importers 
for instance Bata have colloboratlon with Addidas and Carona 
with Puma, More such collaborations are on the anvil. The 
Indian manufacturers are willing to join hands with the 
footwear importers and manufacturers abroad for manufacture 
of footwear to suit the fashions and needs of the importing 
countries. The Govt, have allowed collaborations in this 
field. The council of Leather export promotion would welcon.e 
any offer in this regard from foreign importers and manufac-
turers and help them find suitable partners in India. 
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The local manufacturers have realised the importance 
of developing our own designs and styles. Leading manufac-
turers are apportioning sizdable inputs.into organising 
this activity. 
Footwear design and development Institute is another 
organisation being set up with Government aid and foreign 
collaboration. This organisation is expected to act as a 
catalyst for accelerating the transformation of footwear 
industry in India, It is expected to provide well trained 
supervisory personnel, various inputs of suitable quality 
requires by the footwear industry and above all maintaining 
class touch with the footwear sector and take care of its 
research and development needs, 
2. Leather Garments 
India produces fairly sizeable quantity of clothing 
leather. Though India is a leading exporter of textile 
garments, in the field of leather garments we are yet 
beginners. Leather garment is made mostly by small and 
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medium scale units numbering about 500 spread over mostly 
in Metroploition centres. About 50% of the leather garments 
exported from India is manufactured in Banglore. Banglore 
has fast developed as an important source for leather 
garments, Madras, Delhi and Bombay are the other important 
centres. Most of the factories are equipped with latest 
28 
equipment and machines and manufacture excellent quality 
products. The raw material is by and large sheep (Lamb) 
Leather. Our manufactures are guided by the buyers for 
styles and design. However, over a period of time we hope 
to develop our own designs suited to the foreign market. 
Our manufacturers have found an excellent market in west 
Germany, The prices quoted by our exporters are competative 
and the Indian exporters are willing to undertake orders of 
smaller size in a number of styles and designs. In order 
that the quality of the product is not affected adversely, 
the manufacturers import various inputs as per the require-
ments of buyers. These include living materials, polyster 
waddings, zip. Buttons and snap fasteners, etc. 
The Indian exporters have a fairly good appreciation 
of Western and States markets and they gave equipped them-
selves accordingly. New entraprenuers are comina into the 
field. It is believed that the Indian leather garment industry 
will have significant share in the world market for leather 
garments in the near f utxire, India' s export of leather 
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garments during the year 1988-89 stood at 166,15 crore rupees. 
3, Saddlery and Harness articles: 
The manufacture of Saddlery and harness articles has 
been a traditional occupation in different parts of the 
country in the past. However, with the passage of time and 
development in transport and communication these manufacturing 
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activities disappeared from many centres but by virtue of 
its specialisation in vegetable tanned buffalo hides (from 
which harness leather is made) Kanpur continues to preserve 
this art. To-day in India, Kanpur may be cited as the only 
place where saddles and harness articles are manufactured. 
Manufacture of saddles and harness articles involves 
labour intensively. It requires skills too. Fortunately we 
have abandance of labour with traditional skills in these 
fields of activity. This accounts for the concentration and 
growth of this sector in Kanpur city. At present there are 
2 fj 
over 70 units empldying more than 2000 workers. There is 
virtually no domestic demand for these products and hence 
these units are 100% export oriented. India has a significant 
presence in the world market i.e. European markets, Australia, 
New Zealand, the U.S.A. and Canadian markets. 
The industry needs modernisation. By and large saddles 
manufactured in India are on wooden frames while outside India 
therel is increasing preference for saddlery made on polyure-
thens and similar other frames. The Govt, seeks to expose 
our saddlery manufacturers to the latest trends in design 
and manufacture of these articles abroad. This is sought 
to be acheived by getting experts from abroad in the field 
by participate in International fairs etc. 
3C 
Spoga fair is one of the important fairs frequented 
by our exporters. The participation in this fair helps our 
exporters to gain knowledge of the world trends. The e xport 
of saddlery and harness articles from India during the year 
29 2988-'89 was 16.21 crore rupees. 
5, Hand Baqs« Wallets and other leather goods; 
India has emerged as a major exporter of hand bags, 
wallets and small travel goods. Calcutta had become a major 
centre for manufacture of these articles. A number of small 
manufacturing units are located here. Other centres that 
have emerged are Kanpur, Bombay* Delhi and Madras whereas 
the articles manufactured in Calcutta ane by and large from 
cow leather; sheep (lamb) leather is also used in articles 
made at Bombay, Madras and Delhi. 
Manufacture of small leather goods is in-variably 
carried out in small units. Each such unit may not employ 
more than 30-35 persons on the average. The technology 
employed is such as to absorb as much labour as possible. 
Export of small leather goods from India during 
30 1986-87 was 73,93 crore, 
6, Leather Sports Goods; 
Leather based sports goods constituted about 75% of 
total product manufactured by the sports goods industry in 
India. This industry is a small cottage based export 
31 
oriented and highly labour intensive industry, which gave 
employment to more than 30,000 workers of which nearly 50 
per cent are women mainly belonging to the weaker section 
31 
of the society, 
Meerut in U.P, and Jullander in Punjab are the two 
main centres for the production of leather sports goods in 
India, which account for more than 80% leather sports goods 
manufactured. There is a huge export potential for leather 
sp6rts goods like football, volleyball. Basket ball. Hockey 
ball, cricket ball and Tennis balls and Soft leather sports 
protective equipments, etc. To capture the International 
market there is need to promote quality production of these 
goods. 
India exported during the year 1988-89 Leather sports 
32 goods valued at 12.00 crores rupees. 
7, Industrial Manufactures^ 
The Indian leather Industry also mahufactures sizeable 
quantity of articles used in the industrial sector. These 
articles include industrial gloves, belts, various spare 
parts needed by the textile industry etc. 
32 
Calcutta is the main centre for manufacture of 
industrial gloves. The calcuttq manufacturers make complete 
leather gloves as also leather textile combination gloves. 
There are a number of units engaged in this activity in 
Calcutta. Apart from Calcutta, there are a few units in 
Madras and Kanpur manufacturing gloves and leather belts. 
Articles of other industrial products are manufactured 
in different parts of the country, particularly in Madras, 
wbece articles use in textile industry are mostly manufac-
tured. Industrial gloves are manufactured out of split 
leather or cow softy leather depending upon the requirements 
of the buyers. These are manufactured in Small Scale and 
cottage level units. 
India exported Industrial Manufactures valued at 
33 
Rs. 8.60 crore during the year 1986-87. 
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LEATHER & LEATHER GOODS EXPORTS FRBM INDIA 
SOME FACTS AND FIGURES 
Exports as a National pre-occupatlon never really 
loose their importance. It is only their urgency,, their 
credibility in a given set of circumstances and the 
importance placed on them that various or alters from 
one period to another and from one country to another. 
In the Indian frame work also this has been so. 
The need to maximize our exports has possibly never been 
so relevant as it is now. In this respect leather is one 
of the most important item from the point of view of 
exports. The Indian leather industry has been earning a 
substantial amount of foreign exchange for the country. 
In the following pages, various tables relating 
to exports of leather and leather goods from India, have 
been given which reveals various facts and figures,relating 
to exports of leather and leather goods from India. 
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Above table clearly reveals that the export of 
semifinished leather from India decreased from Rs. 50.33 
crores in 1980-81 to Rs. 45,00 crores in 1988-89, thereby 
registering a decrease of 10,60 per cent over 1980-81, 
The share of finished leather in India* s leather 
exports increased from Rs. 227.79 crores in 1980-81 to 
Rs. 649,88 crores in 1988-89, henceforth registered an 
increase of 185-30 per cent over 1980-81, 
Similarly, Footwear components registered an 
impressive increase of 844,37 per cent in 1988-89 over the 
year 1980-81, in the year 1980-81, Footwear components 
wotth Rs, 45,07 were exported which rose to Rs, 425.63 
crores by the year 1988-89, 
The share of footwear also increased impressively 
as 
but not to that extent/footwear components, the footwear 
export registered an increase of 285,65 per cent in 
1988-89 over the year 1980-81, in 1980-81 footwear worth 
Rs, 33,75 crores were exported which increased Rs, 130,17 
crores by the year 1988-89, 
Leather Garments worth Rs. 62,27 crores were exported 
during the year 1986-87, which increased to Rs. 166.15 crores 
during the year 1988-89, thereby registering an increase 
of 166.82 per cent over 1986-87. 
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The share of leather goods export goods increased 
rapidly whereas the export of leather goods in 1980-81 
was Rs. 34.76 crores it increased upto Rs. 175.33 crores 
in 1988-89 henceforth registered an impressive increase 
of 404,40 per cent over 1988-89, 
The export of industrial leather manufacturers 
has shown a typicaib trend. It increased from Rs. 9.04 
crores in 1980-81 to Rs, 18.44 crores in 1986-87 showing 
an increase of 103.98 per cent over 1986-87 with minor 
fluctuations in the year 1981-82 and 1983-84. The export 
of industrial leather manufacturers declined ro Rs. 8,60 
in 1986-87 crores - a fall of 114,41 per cent 1985-86, 
Thus, it can be said that overall export of leather 
and leather products has shown a remarkable progress. It 
has increased about four times, over a short span of 
8 years. 
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Table No. 7 
THE TOP 10 MAJOR CUSTOMERS FOR INDIA THEIR IMPORTS 
FROM INDIA DURING 1988-09 
(Rs. in crores) 
Name of c o u n t r i e s 1988 -89 P e r c e n t a g e o f t h e i r impor t s 
t o t o t a l e x p o r t s of l e a t h e r 
and l e a t h e r p r o d u c t s of 
I n d i a 
USSR 
FRG 
USA 
I t a l y 
F r a n c e 
GDR 
Hong Kong 
A u s t r a l i a 
Japan 
O t h e r s 
3 0 4 . 1 1 
2 2 6 . 6 1 
1 8 9 , 0 0 
1 0 6 , 8 7 
6 1 . 0 8 
5 5 . 8 9 
3 5 . 6 5 
28,20 
27,37 
5 7 3 . 5 9 
1 8 . 9 1 
1 4 . 0 9 
9 . 7 5 
6 .64 
3 . 8 0 
3 . 4 7 
2 . 2 2 
i ; 7 5 
1 .70 
3 7 , 6 7 
T o t a l 1 , 6 0 8 . 3 7 10056 
Source: The Council for leather exports, Madras, 
Datji set out in the above table shows that 
USSR is the major customer of India's leather and 
Leather goods exports followed by FRG, USA, Italy, 
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France, GUR, Hong Kong, Australia and Japan. These 10 
countries accounts for 62.33 per cent worth Rs. 1034.78 
crores import of leather and leather products from 
India. And the remaining 37.67 per cent worth Rs. 573.59 
crores by other countries of the world. 
Table No. 8 
SHARE OF LEATHER AND LEATHER GOODS EXPORTS 
VIS A VIS INDIA'S TOTAL EXPORTS 
(Rs, in crores) 
Year Total Exports of Leather and % share of leather 
the country Leather goods and leather goods 
export. exports of the 
country. 
1980-81 
1981-82 
1982-83 
1983-84 
1984-85 
1985-86 
1986-87 
1987-88 
1988-89 
6,711 
7,806 
8,803 
9,771 
11,744 
10,895 
12,551 
15,741 
20,295 
4 0 3 
437 
400 
436 
584 
662 
9 3 1 
1,245 
1,608.38 
6.0 
5 . 6 
4 .5 
4 . 5 
5 . 0 
6 . 2 
7 . 4 
7 . 9 
7 . 9 
Source: Compiled and computed by Researcher. 
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Above table clearly reveals that the export of 
leather and leather goods increased from Rs. 403.00 
crores in 1980-81 to Rs. 1,608,38 crores in 1988-89 -
a rise of 299.10 per cent over 1980-81. Similarly the 
value of India's total exports has gone up tremendously 
to Rs. 20,295 crores in 1988-89 from Rs. 6,711 crores in 
1980-81, showing an increase of 302.41 per cent over 
the same period. The table further reveals that the 
share of leather exports was 6.0 per cent in total 
exports of India in 1980-81 which declined to 4,5 per 
cent in 1983-84, there after it started rising and 
stood at 7.9 per cent in 1988-89. Thus, it can be said 
that the export of leather industry has been increasing 
rapidly since 1980-81, it has already crossed the Seventh 
Plan revised target for the year 1988-89 which was fixed 
at Rs. 1400 crore (Originally fixed very low at Rs. 870 
crore for the year 1988-89). 
Keeping in mind this trend the council for exports 
has fixed the export targets at Rs. 2,000 crore lor the 
year 1989-90, as against the originally fixed target 
of Rs, 1070 crore for the terminal years in Seventh Plan 
document. 
4Q 
Some salient features of our export performance 
35 
are as follows: 
1« The share of value added products in our exports 
has increased 38,66% in 1984-85 to 56.80% in 
1988-89 and expected to go upto 65% in 1989-90. 
2« The export of leather and leather products 
during 1988-89 has crossed Rs. 1,608.37 crores 
as against Rs. 1,244,86 crores in 1987-88 
registering an increase of 29,20 per cent. 
3. The share of leather and leather goods exports 
in total exports of the country has increased 
from 5% in 1984-85 to 7,9% in 1988-89. 
4. 78% of the exports from the leather industry 
went to general currency Area and only 22% to 
the Rupee payment Area in 1988-89, 
5. The net foreign exchange inflow is estimated 
to over 90% in 1988-89, 
6. India's share in global import in 1988-89 was 
estimated at 3,08%. 
7. The Unit value realisation has also increased 
very substantially. The average unit value 
realisation for the different product achieved 
during 1988-89 was as follows -
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Finished leather Rs, 19,40 per sq, ft, leather 
footwear Rs, 99,10 per pair, footwear components 
Rs, 132,40 per pair, leather garments Rs. 860,19 
per pairs, leather goods Rs. 60.78 per pairs 
and leather gloves Rs, 19,98 per pair. 
Though India's export has been increasing and the 
composition of our exports has been changing, the main 
reason why the share of India* s export in the global 
imports does not commensurate with her potential is that 
even as of now the export profile of India is not quite 
in consonance with the import profile in the world. For 
example in the year 1987-88 out of the estimated global 
import of US § 31,55 billion, leather footwear accounted 
for 15,79 billion dollars (or 50%), Leather garments 
accounted for 13,18% and leather goods for 20,60%. Foot-
wear components which include shoe uppers also accounted 
for only 38% an§ leather for 12%, As against this India's 
export profile during 1987-88 was dominated by leather 
which accounted for 44% and shoe uppers which accounted 
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for 26%. Thanks to various policy initiatives, the 
industry is gearing itself to changes the export profile 
from the country to fall in line with the global import 
profile but we could not forget that accelerated 
transformation of this industry started taking place 
only from 1985. A good deal of modernisation and expansion 
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has taken place and licences for setting up of new produc-
tion facilities for manufacture of an additional 33 million 
pairs of Show uppers and 29 million pairs of shoes were 
issued during the 7th Five Year Plan, As most of these 
production facilities are still in the process of being 
set up/stabilising there is every reason to hope that 
in the next four years there will be a significant 
quantum jump in export of finished consumer goods like 
shoes, garments and various leather goods from India, 
It must be stated here that the Government of India, 
particularly the Ministry of commerce and Ministry of 
Industry have quite responsive to the needs of the 
Industiry and are making necessary policy changes from 
time to time to suit the changing needs of the industry. 
In International trade since there is nee§ for greater 
speed, if our responses are slow some other countries 
will take advantage. Today some of the leadirag suppliers 
of leather products to the global market such as south 
Korea, Taiwan, Hong Kong, Italy etc., are facing an 
over increase in cost of production. They ere slowly 
losing some round. At the same time countries like Indonesia 
and Thailand are developing much faster than us. This 
fact cannot be ignored. 
Despite of all these if's and but's there is 
enormous scope for augmenting export of leather products 
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but our main strength henceforth will have to be our 
labour force. One great merit of this industry is that 
apart from being a foreign exchange earner, its employment 
potential is immense and the capital to be employed per 
job created even in a modern leather goods units is in 
the range of Rs, 15,000 tp Rs* 20,000 pnl^7 A more produc-
tive and quality conscious labour force alone will be 
able to work on import raw material competently to 
produce goods at competitive prices. There is absolutely 
no escape from increased import of raw material, if we 
aim at significant increase in export of leather goods. 
The council has projected an export target of Rs, 34,516 
million by 1994-95 (at current price and exchange rate) 
assuming that to achieve this in 1994-95, raw material 
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valued at Rs, 420 crores will be imported. If the import 
increases, the target could also be stepped up subject 
to other constuaints faced by export of leather products 
have the ability to achieve this target. The industry and 
the Govt, must join hands making it a success. 
H 
Conclusoni 
Leather is a natural material derived rnpinly from 
hides and skinsof cattle, Buffalo, sheep & lamb, Gont & Kid etc-
The industry has three facets, flaying, curing, 
tanning and finishing; and manufacture of leather [^ roaucts* 
Leather industry is one of the oldest trnditionnl 
industry in India* It is labours-oriented and as v;ell as 
Export-oriented- Today in India» it exists in all the three 
sectors viz; large, small and cottage but mainly concentrated 
in small and cottage sector* 
The tanning and finishing industry is scattered 
all over the country with maximiim concentration of tanneries 
in Tamil Nadue, specialising in tanning and finishing of sheep 
and goat skin, followed by Calcutta specialising in tanning 
and finishing of cow hides* Kanpur, specialise in tanning 
and finishing of buffalo hides, the Bombay t-^ nneries on the 
other hand specialise in the production of wet blue go?>t skins. 
Indian leather goods industry is mostly in the small 
0Cale and cottage sector- The industry at present is onq-nod 
in the manufacture of a wide range of leather goods-
Just as leather tanning and finishing facilities 
concentrated in certain parts of the country, the manufacture 
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of leather goods is also concentrated at different places for 
different articles, with maximum concentration in some cities 
i»e», Madras, Calcutta, Bombay, Delhi, Banglore, K?»npur, Agm, 
Meerut, Kohlapur, and Jullunder etc. 
Leather industry is playing a significant role in 
Indian Economy , it is not only providing employment to Inkhs 
of people, at the same time this industry is also a major 
foreign exchange earner- Keeping its Export potentialities 
in mind the Govt* of India has declared it as a thurst sector 
for exports* 
The commodities which are Exported from India are. 
Finished leather. Footwear and Footv/ear components. Leather 
Garments, small Leather goods, saddlery and Harness articles 
etc* Destination of Indias exports are concentrated as among 
23 countries which accoxuat for around 90%* However, there 
are five countries, FRG, USSR USA and UK and Italy, which nre 
major importers of Indian leather products taking nearly 60 
to 65% of total exports* 
In India, Uttar Pradesh has the oldest and largest 
leather industry. In the next chapter an attempt has been 
made to analyse the origin and growth of leather industry in 
U.P. 
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ORIGIN AND GROWTH OF LEATHER INDUSTRY 
IN_UTTAR._PRADESH_ 
Leather Industry is one of the oldest traditional 
industries in U.P. A considerable indigenous tanning units/ 
organisatlono have been in existence in its vlllaqos from 
remote past. 
While leather foot wear was used in the ancient India 
its manufacture in organized sector began in Agra and the 
neighbouring places only during the Mughal rule. During the 
regime of Mughal Emperor Akbar« "Heeng* was imported from 
the Arabian countries. The Arab traders brought "Heeng" in 
leather containers made up of camel hides. The market in 
which it was sold is still called "Heen^ ki Mandi". The shoe 
manufacturing first started in Agra from these thrown away 
camel leather containers by Arab traders, and soon the 
manufacturing of shoes picked up. In 1650 export of shoes 
to England for the first time was made from Agra. The 
organized sector, which produced a variety of indigenously 
styled leather footwear. The users, were mostly the police 
and the army. This organized market provided a great boost 
to the manufacturing which continued to remain in the hands 
of the schedule castes. But there was a social division of 
labour and the trade was in the hands of the richer class 
of people, 
•• A large number of enterprising capitalists from 
the various districts of the United Provinces and the 
Punjab have come over to Agra to under take the profitable 
c. 1 
business of dealing in shoes. They have opened their shops 
in the bazqr* purchase the shoes from the chamar and export 
them as middle men; "arhatis", to every corner of India, 
The number of shoe maker's shops i s so numerous that there 
i s hardly any mohalla^ s t r e e t or lane where one does not 
2 find a shoe factory as the shoemaker's shop i s ca l led". 
When the Br i t i sh forces conquered Agra in 1803 they 
introduced their own European methods of tanning, for the 
manufacture of superior leather su i tab le for harness and 
other mil i tary requirements, and tanneries i n i t i a l l y f o l l -
owed the establishment of arsenals . 
Besides t h i s mil i tary author i t i e s introduced their 
own shoe makers. Soon enough the loca l workers not only 
learnt to repair the European shoes but a l so learnt the 
art of making the western shoes. With growing demand from 
the Europeans employed in the army the production of 
Western types of shoes development around the contoments. 
In 1857 the Goverment Harness and saddlery Factory 
was s e t up at Kanpur, i t a l so become a major leather f o o t -
wear manufacturing town. To produce the Army Boots and 
Equipments for the army two more f a c t o r i e s the Foy Bros 
(1872) and Allen & Cooper and Co, (1881) were se t up in 
Kanpur, Organized f a c t o r i e s for c i v i l i a n footwear were 
s tarted l a t e r in 1900 with the establishment of Stuart 
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Tannery at Kanpur, Even though Stuart Tannery did not survive 
for long, the employees who were trained in organized produ-
c t ion methods s e t up a number of small footwear making 
f a c t o r i e s . In t h i s they received further impetus during the 
worldwar-I. 
While machine made footwear was manufactured chie f ly 
by Cooper & Allen and Co, at Kanpur, Agra developed into a 
major centre for the manufacture of hand made footwear, 
par t i cu lar ly , the western type shoes."By 1930»s almost 
50,000 workers were engaged in the production of about 17 
mi l l i on footwear per year in Agra, With the advent of the 
worled War-II the demand again grew and the production 
during these years almost doubled. During t h i s period the 
number of small f a c t o r i e s grew to 1000 with nearly a 
hundered of them producing 35 to 100 pairs per day." 
The Govt. Harness and saddlery factory at Kanpur 
a l so catalysed the developoant of i t s leather goods Indus-
try , the factory was designed to meet the to ta l demand of 
the B r i t i s h army in India. By 1923-24 the factory was 
employing about 2000 workers. Since i t could not meet 
t h i s demand i t encouraged a number of private fac tor i e s 
to come up in the v i c i n i t y . While both Agra and Kanpur 
developed as major footwear production centres during 
the Br i t i sh India, there was considerable difference in 
the way industry evolved in these towns, Agra's footwear 
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industry depended on soc ia l d iv i s i on of labour^Industry 
was dominated by cra f t s men and enterpris ing traders, 
Kanpur's leatlier industry on the other hand was dominated 
by large tanneries and f a c t o r i e s . Kanpur did produce 
western footwear even in the decentral ized sector but for 
a s ing le buyer the army, producers in Kanpur had a competi-
t i v e edge if they used the leather produced in Kanpur, 
This influenced the product mix and Kanpur spec ia l i sed in 
heavy leather and has a d ivers i f i ed industry p o r t f o l i o . 
Only about 30 percent of the workers were involved in the 
manufacture of boots and shoes. In the long run, because 
of the di f ferences in developmental s t r a t e g i e s and inspi te 
of the advantage of cheaper leather at Kanpur, Agra developed 
into a major footwear production centre . 
At present while v i l l a g e tanner's dying out in U,P,, 
there are more then 200 tanneries that e x i s t in the concen-
trated areas l i k e Kanpur, Unnao, Agra, Meerut, Barabanki e t c . 
Out of 200 tanneries , 179 tanneries are located in Kanpur 
4 
and remaining at other p laces . Tanneries in U,P, have not 
taken to tan and f i n i s h of cow hides , goat and sheep skins 
but bufal lo hides . 
The Footwear industry in U,P, i s the biggest in India, 
in terms of employment volume, s k i l l e d labour and production 
volume, Agra i s the j^figgest shoe industr ia l centre in India. 
Shoe Industry in Agra i s e s s e n t i a l l y art i san oriented and 
the high volume of out put i s based on the inherent strength 
of the s k i l l of ar t i san , and not on mechanisation. Complete 
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shoes, whether for internal demand or for export market is 
still mostly hand made, hand lasted. Mechanised production 
of shoes has not yet taken roots at Agra, but it will soon 
catch up. The premier role of Agra as the shoe centre in 
India, is being challanged by the new mechanised units 
coming up in south and other places, Agra needs specialised 
inputs in its reorganisation programme to maintain its 
established role as a premier centre of Footwear in India. 
Kanpur is more a chappal and Sandal centre, drawint^ leather 
mostly from Kanpur based tanneries. Piece rated high volume 
production has so for kept at bay, last fitted production 
of chappals and Sandals which is a deterrent to this industry 
is to achieve quality. Industrial boot uppers and security 
boot uppers are the speciality of Kanpur, heavy leather 
goods and travel leather goods are also famous as products 
of Kanpur, But with the impact of moulded luggage, the 
leather based goods sector has not been able to move up. 
Other leather goods items are leather saddle tops, and 
tube well washers, some quantity of hand gloves is also 
being made at Kanpur, but no where near the levels as at 
Calcutta. 
Faizabad is another centre in U.P, where large 
concentration of shoe workers are there. There are about 
2000 workers making mostly shoes, these are of cheaper 
varieties made for semi urban and rural markets of 
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Western U.P. and Bihar. There i s a steady market for t h i s 
product. 
Foot wear i s made on cottage production bas is in 
almost a l l towns of the s t a t e ; the broad pattern i s that 
i t i s a production-cum-sale shop. 
The leather saddlery Industry of U.P, i s only one 
of i t s kind in India. Almost every item requiredfer i t s 
production i s avai lable at Kanpur. More or l e s s a l l the 
uni ts make only hand made saddlery and Almost the ent ire 
output i s oriented towards export. 
The sports leather Goods industry i s concentrated 
e s s e n t i a l l y at Meerut and around. The sports goods commonly 
made of leather are f o o t b a l l s , va l l ey b a l l s . Basketbal ls , 
Hockey and Cricket b a l l s , besides t h i s d i f f erent types of 
sports leather gloves and other protect ive equipments are 
manufactured and a l l these items have a good export demand. 
Recently some enterpreneures a l so started manufacture 
of leather garments at Kanpur. For the manufacture of 
leather garments we need fine quality of sheep and Goat 
skins leather which i s not tanned in U.P. so , for the 
supply of t h i s type of leather the manufacturers bank on 
southeren tanneries . This i s one of the main hinderances 
in way of development of leather garment industry in U.P. 
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Otoe picture regarding the leather Industry in U.P. 
will be more clear with the analysis of the following 
facests of the leather industry, 
(A) Flaying/ caracasis recovery and By-product utilisation. 
(B) Tanning and leather Finishing, 
(C) Manufacture of leather goods (Footwear/ Saddlery, 
Sports goods. Travelling goods, decorative articles/ 
etc) 
(A) FLAYING^ CARCASS RECOVERY & BY - PRC3DUCT UTILISATION 
Flavlno; 
Flaying of animals is basic to leather industry 
and is essentially a decentralised activity by its nature. 
For raw hides/skins we have to depend on naturally 
dead animals where as for goat and sheep skins on slaugh-
trerd animals. Eighty per cent of India's populations is 
spread in over Five Lakh villagers. These villagers are 
prety small consiting of from a few hamlets to a group 
of houses. The death of andLmlas at a given place is now 
very significant. Hence flaying of such dead animals, 
have necessary to be a decentralized activity. 
The village flayers are very deft in flaying and 
recovering the hide properly, GandhiJ i remarked about 
the flaying skill of village flayers in one of the articles 
57 
which reads. '"Hie next process is flaying the animals* 
oa^ is requires great skill, I am told that none* not even 
Surgeon do this work better or more expeditiously then 
the village tanner (flayer) does with his village knife, 
I have enquired of those who should know. They have not 
been able to show improvement upon the village tanner 
(flayer). Despite the skill in plying there is scope 
for improvement. 
The flaying activities in U.P. are not at all in 
a satisfactory position. Social awareness* stigma atta-
ched to flaying work and meagre earnings forces migration 
of traditional artisans to other professions. The tools 
and accessories used for flaying of dead animals are age-old 
and out-dated, Hereditory flayers do not know the proper 
use of tools and accessaries for flaying to avoid cuts and 
damages. As the flayer for flaying animals* presently 
gets only a meagre amount* he is not much bothered for 
the damages to the hides and skins. 
Being basic to leather industry* flaying activities 
needs special attention and support from Govt, of Uttar-
Pradesh. 
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Uttar Pradesh has rich live stock population. 
According to the latest CLRT study, the total availability 
of hides and skins in the state is around 180 lacs and 
the break up of this availability is as followss 
Table No. 9 
LIVE STOCK POPULATION AND TOTAL AVILABILITY OF HIDES AND 
SKINS IN UTTAR PRADESH - 1986 
(Figures in Lacks) 
Name of 
animals 
BUFFALO 
CATTLE 
SHEEP 
GOAT 
TOTAL 
No. of 
animals 
172,00 
260.00 
025.14 
115.00 
572.14 
Natural 
death 
27.16 
22.86 
03.60 
13.80 
67.42 
Availability of Hides 
£c Skins throuG^ 
Natural Slaugh-
death tering 
17.92 
17.37 
01.80 
06.49 
43.58 
26.26 
95.85 
17.82 
86.21 
136,13 
Total 
avail-
ability 
44.17 
23.27 
19.62 
92.70 
179.76 
Source: Report of All India Survey on Raw hides and skins, 
CLRI, Madras, 1988. 
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Carcass recovery< 
Speedy carcass recovery is of utmost importance 
as to prevent decay that begins within hours of slaughter 
or death of animal as animal ski^/hide is composed of 
60 to 70 percent water by weight. 
In Uttar Pradesh there is no organized system of 
carcass recovery and lacks fulfledged carcass recovery 
cntres. The centres which exist do not have necessary 
means to tackle the situation. Keeping in mind the impor-
tance of carcass recovery centres, ther is an urgent need 
that the Khadi and village industries Board, (KVIB) in 
consultation with Uttar Pradesh leather Development and 
Marketing corporation (UPLDMC) shoxild evolve a programme 
of action for the establishemtnt of fulfledged carcass 
recovery centres with necessary means i.e. transport 
arrangements for dead animals as well as hides and skins, 
trained flayers and experts who can properly flay, cure, 
preserve hides/skins so as to avoid dameges to hides/skins. 
Bv-Production utilisationt 
Slaughter house By-products (remaints of the 
carcass) could be properly utilised to generate a number 
of valuable end - products by adopting simple technology. 
Itila would generate employment, additional income and also 
6fl 
we can earn valuable foreign exchange aS the slaughter 
house by-products have not only good potential for hone 
market but also for over seas markets. 
Besides hides and skins various other animals 
by-products (raw) and their end-products can be direved 
6 from baffalo, cattle, goat, sheep are listed below, 
Bv-products End-products 
Blood - Blood meal, foam fire extinguishers adhesive 
formxilations, pharmaceuticals, bio-chemicals. 
Bone - Bone fat, bone meal, bone grist, Sine-wes crushed 
none for ossein, glue, gelative dicalcium phosphate, 
bone ash, bone char. 
Brain - CUiolesteral, Ihermoplastin, 
Intestine - Sausage casing, sports gut, cat gut, musical 
string. 
Liver and bile - Liver extract, pharmaceuticals and 
biochemicals. 
Pancreas - Proteolytic enzymes. Hormones for medical use, 
such as muslin, thyroxin. 
Spiral cord - Cholesterol for pharmoce-etc. uticla, exotic 
leather. 
Fat - Ccanraerclal use of different industries. 
Horns - Horn meal foam, fire extinguisher, fancy 
articles. 
Hoofts - Meats foot oil. 
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But, unfortunately despite of the fact that from 
the by-products, we can have so much end-products through 
which we can earn addtlonal Income as well as valuable 
forcing exchange. 
There have been no serious attempts by different 
wings of the Government to utilise these.by-products for 
commercial purpose. In U.P* a few end products such as 
pharmaceuticals, fancy articles, sports guts, musical 
strings are made form animal by-product. There is a 
vast scope in U.P. for setting up units for making the 
various end-products from animal by products as described 
above, keeping in mind its large live stock population, 
but for this, there is need for setting up. Centralised 
modem abattorles in major cities and large commercial 
towns, as small abattorles scattered in suburban areas 
can not provide facilities for economic utilization of 
slaughter house by-products, economic factors play a 
major role in collection of by-products for processing 
and marketing. 
As above discussed a number of by-products are 
available form slaughter house. They could also be 
expolited for conversion into various and products. 
Although the traditional system of disposing of the 
carcasses to the chamar has been changing but still 
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the traditional system continues In Uttar Pradesh. 
Westaqe; 
CLRI has estimated that due to non-recovery of 
carcasses, delayed and un-scientific flaying non-utili-
sation of by-products of carcass, poor starage of hides 
and natural decay of a good proportional of fallen animals, 
the State is losing about Rs, 2500 crores every year, 
(B) Tanning and Leather Finishing: 
A substantial quantity of raw hides and skins move out 
of state for tanning. Except for buffalo hides, for which 
the movement to out side the state is around 20 per cent. 
Only, in all other categories, namely, cattle hides, goat 
and sheep skins, roughly 70 per cent of the available hides 
and skins move out of the state for tanning, the break up is 
8 
as follows* 
Cattle hides I Major part goes to Calcutta and partly to 
Madhya pradesh and South India. Hie out flow roughly could 
be in the region of 65 to 70 per cent. 
Buff hidest About 20 per cent moves to Bata tanneries in 
Bihar and Bengal. In case of small buffalo calf skins of 
superior grade, over 75% goes to south. 
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Goat skint About 10% goes to Calcutta and partly to Madhya 
Pradesh and South which has now up to 30 per cent. 
Sheep skint There has been little consumption in U.P, till 
recently. Presently it is picking up and may not be more than 
10-15 per cent. 
There is also inflow of hides and skins from western 
districts of Bihar to chaura-chwuri market in Gorakpur, while 
Hapur« the bigest Mandi in U.P.« draws hides and skins from 
other Northern states as well. There used to be an outflow 
of goat skins across the border of Nepal, but in view of good 
prices being paid in India these days« market reports show 
that out flow to Nepal has come down considerably. There is 
however inflow of buffalo hides from Nepal but this has come 
down in recent times owing to creation of tanning facilities 
in Nepal, 
In this way on the one hand raw hides and skins are 
going out of the states for tanning and on the other hand, 
finished leather is being brought into the state from out-side 
for production of leather goods. The finishing units to Tamil 
Nadu and West Bengal are diversifying and moving into leather 
goods production in a big way^ and therefore, availability of 
good quality leather for the industry in Uttar Pradesh is 
becoming difficult day by day. 
The tanning Industry in India, these days, also looks 
forward for inflow of imported raw hides. In view of the duty 
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free import of hides and the policy to encourage manufacture 
of more leather for making more and products for industry in 
India and U.P, are not likely to be affected for want of 
sufficient quantity of hides and skins for processing. But, 
U,P. is not in beneficial position, and if there is any 
import of raw hides and skins, the major beneficiary shall 
be units located near the ports. 
Thus to meet the demand of finished leather of the 
state, and to ensure that more value is added to raw-hides 
and skins within the state itself, a concentrated effort is 
required for augmenting the tanning and finished leather 
capacity in the state. 
The tanning Industry in U.P, can be broadly classified 
as under :-
1, Rural tanneries under Kvi sector 
2, Small tanneries 
3, Organised tanneries, and 
4, Finishing units, 
9 
Around 150 tanneries were se t up by the s ta te Government 
as cooperative tanneries during 2nd plan period - which aim?d 
a t creat ing a tannery campuff closed to the vi l lage tanners, 
thereby enabling them to do the tanning in these tanner ies , 
and create be t t e r environment in the i r v i l l age homes by ishif ting 
stjcltfichc the tanning ac t i v i t y from the i r houses. All these 
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tanneries were processing lea ther by vegetable/bag tannerlng 
process, having capacity ranging from 5 to 25 hides per day. 
The lea ther obtained from bag tanning Is used In the 
manufacture, of country Footwear, agr icu l tu ra l Implements, 
l ike water ba^s, Kolhapure Chappals e t c , , with the change 
In demand pat tern for l ea ther goods and Introduction of 
Improved tanning process l ike chrome / wet blue tanning, 
the demand for bagtanned lea ther has declined. As a r e s u l t , 
rural tannery soc ie t ies have become defunct. 
There i s urgent need to r e v i t a l i s e these rural 
tanneries since they are presently working under asslstence 
from KVIB, i t would be be t t e r that the programme for the i r 
r e v l t a l l s a t l o n / modernisation i s launched by KVIB, The 
State Government has Already provided Rs, 60,58 laks 
during the year 1987-88 for t h i s purpose to KVIB, KVIB should 
assess the present s ta tus of a l l these rura l soc ie t ies and 
envolve a society-wise plan for the i r strengthrting by 
Introducing new conversion process. Assistance from CLRI 
may also be obtained in t h i s work. 
There i s a number of small tanneries through out the 
s t a t e . Out of about 17y tanneries in Kanpur, about 50 of 
them are very small and largely concentrate on making 
Mundelas, which i s to process the head pieces (which are 
bought sepra te ly ) , by vegetable tanning in p i t s for u t i l i z a -
t ion in making cheaper v a r i e t i e s of footwear, especial ly 
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chappals and sandals, there is however, a perceptible change 
in the approach of tanneries in Kanpur: even the essential 
sale tanneries are making chrome leather, although substan-
,tially of buffalo chrome leather. Another positive steps of 
Jajmau IKanpur) bassed tanneries is increasing production of 
cow wet-blueleather, which moves out to other parts of the 
country for finishing. Quite a number of such tennerles, 
which are really small, and lack capital investment and 
machines, besides poor technology background of these 
tanners, have shown interest to do leather finishing assisted 
under CFC type programme. As per available statistics the 
state has 91 tanneries having soaking capacity of about 100 
hides per day of these 66 are in Kanpur. 
There are a number of tanneries in Unnao and a number 
of new tanneries are coming up. The Unnao based tanneries 
are essentially chorme tanneries. The product mix is mostly 
of buffalo hides, although some of them have started making 
substantial quantity of cow leather as well. There is big 
goat skin tannery at Unnao. Out of 91 tanneries in the state 
having soaking capacity of about 100 hides per day 12 are 
in Unnao. UPLDMC has established common facility centre (CPC) 
for leather finishing at Unnao leather complex. In Unnao 
centre some additional equipments are being installed to 
enable high quality leather finishing. 
6? 
One note-worthy speciality of Kanpur and Unnao tanneries 
has been the interest to use their capacity to a great extent 
by doing job work, especially up to wet blue stage. 
There is big goat skin tannery at Barabanki which is 
fed by four wet blue tanneries in the saiel area. 
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At Agra there are 7 tanneries, which are making leath-
ers mainly for the Agra shoe industry, some of them are 
capitive units of shoe exporters,of late, more shoe upper 
exporters are thinking of establishing linkage with tanneries 
for their specific leather requirements, while initially link-
up with tanneries was with other states, the recent approach 
is to plan leather finish units reasonably in close proximity 
to Agra. Mainly because most of the leather manufacturing 
units and tanneries are in Madras and Calcutta, and due to 
Time 
bad transport system it takes a long/to reach Agra, apart 
from this by reaching Agra it becomes too costly as different 
types of taxes are levied on this raw leather. In case of 
urgent need the raw leather from Madras and Calcutta is 
brought by air to Delhi and from Delhi to Agra by surface 
transport. 
There are a few isola ted small tanneries a t Ghaziabad, 
Meerut and Basti.The common f a c i l i t y lea ther finishing uni t s 
being se t up by LAMCO a t Fatehpur, Bast i , Rae Barel i , have 
also encouraged establishment of wet blue tenneries in these 
areas . 
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Two big tanneris have been operating in U.P, since 
long. The G.H.S, at Kanpur is entirely captive for the 
defence leather products under the Defence Ministry, and 
the other TAFCO under the Ministry of Industry, which can 
make all types of bovine leather. The problems of G.H,S, 
tannery have been carried from the inception of TAFCO, 
This big tannery also could be energised, atleast partly, 
to contribute to the demand for leather from U.P, based 
•leather product industry. 
The existing organised sector tanneries in the state 
need to be modernised. This is possible by technological 
upgradation and installation of modern equipments, CLRI may 
be requested to take steps for providing necessary technical 
assistance to the existing tanneries in the state. 
Table No,10 
TOTAL NUMBER OF TANNERIES IN UTTAR PRADESH 
IN 1988 
Sector Number of Tanneries 
DGTD 7 
SSI (Licenced) 140 
SSI (Un-llcenced) na 
KVIC Units na 
Source: Report of Capacity Utilization and Scope for 
Modernization in Indian Tanning Industry. CLRI, 
Madras, 1989, 
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Above table shows that there are 7 tanneries under 
DGTD, 140 SSI registered tanneries, apart from this there 
are a number of unregistered SSI and KVIC tanneries, the 
data of both of which was not available. 
Table. Nq^ ll_ 
ESTIMATED INSTALLED CAPACITY IN TANNING INDUSTRY 
IN UTTAR PRADESH AND INDIA - 1987-88 
Raw to unfinished Raw to finished Unfinished to 
_—__-_—__——.—— finished 
Hides Skin Hides Skin Hides Skin 
India 237.7 596,2 383,0 1017.2 136.6 506.2 
Uttar Pradesh 3.3 3.3 117.4 136.4 15.0 1.2 
% share of U.P. 1.4% 0.6% 30.6% 13.4% 11.0% 0.2% 
Source: Report of capacity utilization and scope for Moderni-
zation in Indian Tanning Industry, CLRT, Madras, 1989. 
The above table exhibits the present installed capacity 
in tanning industries in Uttar Pradesh vis a vis India, and 
present share of U.P. in India's total estimated installed 
capacity in tanning Industries. It shows that installed 
capacity of India and U.P, as regards raw to unfinished hides 
and skins was 237.7 lakh pieces, 596.2 lakh pieces and 3.3 
lakh pieces respectively with U,P. enjoying the share of 1.4 
per cent hides and 0,6 per cent skins respectlvelly. Similarly, 
raw to finished hides and skins in India and U.P. were 383,0 
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lakh pieces and 1017.2 lakh pieces, 117.4 lakh pieces and 
136,4 lakh pieces respectively with U.P, having a share of 
30-6 per cent hides and 13,4 per cent skin respectively. 
Finally, as far as unfinished to finished installed 
capacity of hides and skins tanning is concerned, India is 
having 136,6 lakh pieces and 506,2 lakh pieces of hides and 
skins respectively, where as the share of U.P, is 150 lakh 
pieces and 1,2 lakh pieces of hides and skins. In percentage 
terms, the U,P. has a share of 11.00 per cent hides and 0.2 
per cent skins in India's total estimated installed capacity 
of tanning industry. 
Table No.12 
CAPACITY UTILIZATION IN TANNING INDUSTRY 
IN UTTAR PRADESH - 1987-88 
(in percentage terms 
Raw to 
Unfinished 
liides Skins 
UTTAR PRADESH 
SSI 
DGTD 
INDIA 
SSI 
DGTD 
55 
-
48 
77 
100 
-
63 
ye 
Raw to 
finished 
Hides Skins 
68 
89 
71 
65 
49 
74 
67 
56 
Unfinished 
finished 
Hides 
63 
78 
69 
76 
to 
Skins 
50 
75 
63 
82 
Sourcej Report of Capacity utilization and scope for 
Modernisation in Indian Tanning Industries, 
CLRI, Madras, 1989. 
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Above mentioned table shows the capacity utilization 
of SSI and DGTD units in India and U.P, The break-up of U.P. 
is as followss 
SSI tanneries, raw to unfinished hides 55% and skins 
100%, raw to finished hides 68% and skins 49% and unfinished 
to finished hides 63% and skin 50%. In the sanie way the break 
up of DGTD tanneries, raw to unfinished the data is not avai-
lable, raw to finished hides 89% and skins 74% and unfinished 
to finished hides 78% and skins 75%. 
The break-up of India is as follows: DGTD tanneries raw 
to unfinished hides 77% and skins 98% raw to finished hides 
65% and skins 66% and unfinished to finished hides 7 6% and 
skins 82% in the same order SSI tanneries is utilising the 
following capacity, raw to unfinished hides 48% and skins 63% 
raw to finished hides 71% and 67%, and unfinished to finished 
hides 69% and skins 82%. 
Thus, the comparison of capacity utilisation of DGTD, 
SSI tanneries of India and Uttar Pradesh, clearly shows that 
DGTD tanneries are utilising Installed capacity much more 
than SSI tanneries. 
Table No.13 
PRODUCTION OF HIDES AND SKINS IN INDIA 
AND UTTAR PRADESH - 1986 
. «_»___« (Lakh piecesj 
Name of Animals India Ut t a r Pradesh % Share of U.P. 
C a t t l e Hides 21.720 2.327 10.7 
Buffalo Hides 15-676 4.417 28.7 
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Table No,13 (Contd,) 
(Lakh pieces) 
Name of Animals India Uttar Pradesh % share of U.P, 
Goat skins 75.396 9.270 12.3 
Sheep skins 31.447 1,962 6.2, 
Source: Report of All India Survey on Raw Hides and skins, 
CLRI, Madras, 1988. 
Above noted data reveals the production of hides and 
skins in India and Uttar Pradesh during the year 1986 production 
of cattle hides, buffalo, goat skins, and sheep skins was 21.72 
lakhs, 16,68 lakhs, 75,39 lakhs and 31,48 lakhs respectively in 
India, However, the production of same items in U.P. was 2.32 
lakhs, 4.42 lakhs, 9.27 lakhs and 1.9 lakhs respectively during 
the same year. 
Table further reveals the percentage share of U.P. in 
India's total production of hides and skins, the break up in 
buffalo hides 28,7 per cent, goat skins 12,3 per cent, cattle 
hides 10,7 per cent and sheep skins 6.2 per cent. 
Finishing Units; 
In U.P. leather finishing units are in Kanpur, Agra, 
Unnao, Fatehpuri, Basti, Raebareli and in Meerut. Finishing 
of wet blue leather for preparation of products for use in 
the manufacture of leather goods require very costly machines 
73 
and higher technology. Secondly, it is not viable to set up a 
unit from raw to finish stage unless to processes 1000 hides 
per day. Therefore, we should encourage upto wet blue stage. 
It is proposed to set up 5 leather finishing units In the 
next 3 years. The cost of setting up a leather finishing unit 
having capacity of 1000 hides per day is estimated to be about 
Rs, 1,00 crore. To encourage entrepreneurs for setting up such 
13 
units the following package of incentives is prepesed, 
1, Development of Industrial Estate by UPSIDC. 
2, Seed capital Assistance through soft loan or equity 
participation to the extent of 15% by UPLDMC. 
3, Facility for procurement / Import of machinery on hire 
purchase or leasing through UPSIC or NSIC, 
4, Assistance for preparation of project reports, 
5, Assistance for providing training to skilled workers. 
C, Leather Manufacturers 
Footwear Industry; 
The footwear Industry in U.P, is the biggest in India 
in terms of employment, volume of production and skill 
content in labour, 
Agra is the biggest shoe industry centre not only in 
India, but is Asia, and Kanpur is leading in production of 
sandals, chappals, etc, T^e footwear industry in the state 
is mainly artisan-oriented. There is need for introduction 
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of modern technology in the traditional sector in the manner 
which facilitates skill upgradation of traditional footwear 
makers. 
Shoe industry in Agra is essentially artisan oriented 
and the high volume of output is based on the inherent strength 
of the skill of artisan, and not on mechanisation. Complete 
shoe whether for Internal demand, or for export market, is 
still mostly hand made, hand-lasted, 
"Agra produces shoe uppers for export in the region of 
70,000 pairs per day, hand made shoes for export are in the 
region of 5000 to 7000 pairs per day. Ladies bells shoes 
(hand made) are produced to the extent of 15,000 pairs per 
day. Shoes for Bata, Cornoa, Action, etc, ere in the region 
of 12,000 pairs per day. In addition agents buy from Cottage 
units about 20,000 pairs per day. In additioh'^agents buy 
from Cottage units about 20,000 pairs per day. Contract 
supplies to D.G.S, & D and Security is around 10,000 pairs 
per day. In all around 90,000 pairs of export oriented, as 
uppers and shoes, besides complete footwear around 45000 to 
50,000 pairs per day is made at Agra, which reaches out of 
14 
every part of India for making". 
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Table No.14 
NUMBER OF FOOT WEAR UNITS IN AGRA - 1988 
Description of Units No, of Units 
a) Export footwear units 100 pairs 25 
per day and more 
b) Export footwear units 100 pairs 275 
per day and less 
c) D.G.S. & D Supplies 9 
d) For Batas / Corona, Action, etc, 5© 
e) Producing against orders 
from retailers all over the country 245 
f) Producing 50 pairs & more and 302 
selling through agents 
g) Producing 25/50 pairs per day 536 
h) Producing 25/50 pairs per day 1464 
i) Lab work / Repairs 817 
Total 2987 
Sourcet Uttar Pradesh Industrial Consultants, Ltd., 
Kanpur, 1989* 
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As this survey was conducted during the year 1988 
subsequently some new units have come up and some of the 
existing have also closed down. But this may not have impact 
on the total number of units producing leather footwear. The 
units are mostly In small and cottage scale category with a 
few belonging to medium and large scale. Among the footwear, 
leather shoes constitute the major production and during 
season, the leather sandals and a very small quantity of 
chappals are also manufactured. Most of the shoes produced 
are for gent's although some units are producing footwear for 
ladies, some units also manufacture children footwear but 
production is not much. Shoes from Agra are marketed through-
out India by commission agents and salesmen sent to various 
places to canvass orders. 
For present level of output around 24 lacs Sq. ft, 6f 
upper and lining leather are consumed every month. Of this 
the critical item is 8 to 10 lacs sq, ft, of superior crome 
15 
softy leather. Inflow of leather in Agra is from Calcutta 
and Madras, as well as from Dewas (M.P.) inflow in Agra from 
Kanpur is largely sole leather and buffalo upper leather, 
very little of superior cow leather flows in. There are 7 
tanneries at Agra which are essentially capitive units of 
the manufacturers. 
Manufacture of shoes in Agra is more or less by hand 
and by division of labour. In view of this the productivity 
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of these units are very low. Mechanised production of shoes 
has not yet taken roots, but it will soon catch up. Injection 
moulded footwear, cemented footwear with PVC and PU soles, 
however, increasing. The premier role of Agra as the shoe 
centre in India, is being challanged by the new mechanised 
units coming up in south and other places, Agra needs 
specialised inputs in its re-organisation programme to 
maintain its established role as a premier centre of foot-
wear in India. 
For the development of footwear industry the central 
and state Govt, has established various, agencies, councils 
institutions, organisations and corporatlojn^ i,- ^tj'^ aisa. They 
are; -s 
I A,' fe<A; M» J. 
1, S.T.C. (State Trading Corporatic^l ^^^•^-S-'jJ 
2, B,L,C, iBharat Leather CorporationV^^ i^, 
3, N.F.T.C. (National Footwear Training CorpoFation 
4, KVIB ^Khadiand Village Industries Board) 
5, CF.T.C, (Central Footwear Training Centre) 
6, U»P.L#D,M.c. (U,P. Leather development and Marketing 
Corporation (LAMCO)• 
7, U, p. state Leather Development Coifporation, 
Shoes manufactured in Agra are mostly exported to East 
and West Germany, Russia, Bulgaria, Britain, U,S,A, etc. 
At present there are about 60 companies which are 
engaged in the export of footwear some of them are; Bajaj 
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Departmental store, Tejmal Pvt. Ltd., Wassan & Co., 
Rajasthan Leather Craft Centre, Happy International Leather. 
Fact Company, Ramnath Export Pvt., Ltd., etc. 
Kanpur is more a chappal and sandal centre drawing 
leather mostly from Kanpur based tanneries, beside this 
Kanpur also draws leather from Unnao, Barabanki, Calcutta 
and Madras based tanneries. Piece rated high volume production 
has so far kept at bay, last fitted production of chappals 
and Sandals, which is a deterrent to this industry to acheive 
quantity. Industrial boot uppers and security boot uppers 
are the specialityof Kanpur. 
There are about lOOosmall scale and cottage units in 
Kanpur, besides this there are also some medium and semi-
mechanised units. Apart from it there are various units which 
are 10094 export oriented. Kanpur manufactured sandal and 
chappals have a good market in western Europe, U.S.A. and 
17 Australia. 
Kanpur based footwear Industry is not so established 
as of Agra mainly because Kanpur leather industry is not 
only confined to footwear alone. Apart from footwear. Tanning 
is the main activity in Kanpur, there are about 179 tanneries 
in Kanpur, providing employment to thousands people. Heavy 
leather goods and travel leather goods are also famous as 
products of Kanpur, other leather goods are leather saddle 
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tops, and tube well washers, some quantity of hand gloves 
is also being made at Kanpur. 
Faizabad is another centre in U.P, where large 
concentration of shoe workers are there. There are about 
2000, workers making mostly shoes, they are of cheaper 
varieties made for semi urban and rural markets of eastern 
18 U.P, and Bihar, There is a steady market for this product, 
the wage structure at Faizabad differs from that of Agra, 
although piece rated. The workers at Faizabad find it easier 
to continue existing system of production to their existing 
markets, and Weaning them also for quality oriented. All 
India and export markets still posing a challenge. This can 
be met only if a group of enterprising private enterpreneurs 
get interested in Faizabad as a location. 
Footwear is made on cottage production basis in almost 
all towns of the state; the broad pattern is that it is a 
production cum-sale shop, Inspite of the comparative advantage 
U,P, has in respect of foot wear the southern region of the 
country has shown a fast rate of growth where no tradition of 
footwear making existed, 
U.P, in General and Agra In particular needs specialised 
inputs in its re-organisation programme to maintain its 
established role as premier state (U.P,) and centre (Agra) 
of footwear in India. 
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Saddlery Industry i 
By virtue of its specialisation in vegetable tanned 
buffalow hides (from which harness leather) is made, Kanpur 
has become the only centre in India for manufacture of 
saddlery goods. Today in India, Kanpur may be cited as the 
only place where saddle and harness articles are manufactured. 
Manufacture of saddles and harness articles is labour 
intensive. It requires skill too. Fortunately we have both, 
abundance of labour with traditional skills in these lines 
of activity. This accounts for the concentration and growth 
of this sector in Kanpur city. At present at Kanpur there 
are over 70 units employing more than 2000 workers. There 
is virtually no domestic demand for these products and hence 
19 these units are 100 per cent export oriented. 
We have significant presence in the World market for 
saddlery and harness articles. Our saddlery and harness articles 
go to all the European countries, Australia, New Zealand 
U,S,A, and Canada, 
The export of saddlery and harness articles from U,P, 
20 during the year 1988-89 was of 1602 crore rupees. 
Sports Leather Goods Industry: 
Sports leather Goods Industry is concentrated 
essentially at Meerut and around. This industry is a small 
cottage based, export-orient and highly labour intensive. 
There are about 400 units in U,P, out of which more than 
21 300 are located in Meerut, 
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The leather sports good commonly made are footballs, 
volley balls. Basket balls, most of these are presently for 
internal demand only, having lost the International market 
due to a variety of factors, such as, consistently poor 
quality supply, and the introduction of synthetic foot balls, 
volley balls and Basket balls. Hockey and cricket balls. 
Specially cricket balls find international market also, 
although not to the level of competitive cricketing standards. 
Different types of soft leather sports protective equipments 
have a good export demand, 
A process cum-product development centre for sports 
Goods has been set up with ^UNDP) assistance at Meerut to 
assist in development of leather exports. The exports goods 
manufacturers also feels that if they have greater access 
to quality leathers of standard called for by this industry# 
they can raise the out put and export supply. Presently no 
tannery is interested in making products exclusively for 
them, on account of not merely the over all smallness of 
demand from this industry, but also because this industry 
favours lower priced leathers. Present sources of leather 
supply are Jallandhar (Punjab) and the village tenneries 
around Meerut where, from bag tanned leathers are procured 
and partially processed by the sports good manufacturers 
themselves. In view of this an extension centre for leather 
sports goods has been set up by DC (SSI) in Meerut, In this 
centre finishing of bag tanned leather products in rural 
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tanneries at Shobhapur and other near by areas is being 
done. This finished leather is utilised for sports goods 
production. 
The leather sports Goods Industry have a good 
National and International demand, to capture this, all 
we need to promote quality product from these units. 
Table No,15 
EXPORTS OF LEATHER AND LEATHER PRODUCTS 
FROM U-P. SINCE 1984-85 
S,No. Name of Items 1984-85 1985-86 1986-87 1987-88 1988-89 
1, Finished Leather 17,82 17,27 22,31 29,27 34,29 
2, Footwear and Foot 61,29 72.31 94,71 91,96 128,92 
wear Components 
3, Leather Goods 6,36 5,23 5.24 6,02 4,11 
4, Saddlery and 4.09 7.07 11,05 14.00 16.Q2 
Harness 
Total 89,56 101.88 133.31 141.25 183.34 
Source* Council for Leather Exports, Kanpur. 
Data mentioned in above table clearly reveals that the 
export of finished leather increased from Rs. 17.82 crores in 
1984-85 to Rs. 34,29 crores in 1988-89, thereby registering 
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an increase of 92,42 per cent over 1984-85, Similarly, the 
share of footwear and footwear components become more than 
double during 1984-85 to 1988-89, it reached to the tune 
of Rs. 128.92 crores in 1988-89 from Rs. 61,29 crores in 
1984-85, There is a declin4.ng trend in the exports of 
leather goods since 1984-85, It decreased from Rs, 6,36 crores 
in 1984-85 to Rs. 4,11 crores in 1988-89 a fall of 35.38 per 
cent over 1984-85, The export of saddlery and harness has 
increased about four times, i.e., from Rs. 4,09 crores in 
1984-85 to Rs. 16,02 crores in 1988-89. Thus, the total 
export of leather industry of U.P, increased from Rs, 89,56 
crores in 1984-85 to Rs, 183,34 crores in 1988-89 registering 
an increase of 104,71 per cent over the same period. 
Thus, it can be said that overall export of leather 
and leather products has shown a remarkable progress. It has 
increased more than 100 per cent over a short period of 5 
years. 
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Conclusioni 
Leather Industry is one of the Oldest tr^ dGti'^ nnl 
industry in U»P« while leather footwear was used in the an-
cient India its manufacture in organized sector began in 
Agra and the neighbouring places only during the Mughal rule. 
VJhen the British forces conquered Agra in IG'JS 
they introduced their own Europeon methods of tanning and 
shoe making. In 1857 the Govt* Harness and saddlery Factory 
was set up at Kanpur, to produce the Ann^ Boots and Equip-
ments two more factories the Foy Bros (1872) and Allen and 
Cooper and Co (1881) were set up in Kanpur* Organised 
factories for civilian footwears were started latter in 1900 
with the establishment of stuart tannery at ICanpur* While 
both Agra and Kanpur developed as major foot\;Gar production 
centres during the British India, there was considerable 
difference in the way industry evolved in these towns. Agra's 
leather industry depended on .social division of labour, 
industry was dominated by crafts men, Kanpur's leather indus-
try was dominated by large tanneries and factories* However, 
in the long rxin, because of the differences in dcvolopnent^l 
strategies, Agra developed into a major footv/ear production 
centre, Kanpur specialised in heavy leather and liad a diversi-
fied industry port folio. 
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At present while village t^ -nner's dying out in 
U«P«, there are more than 200 tanneries that exist in tlic 
concentrated areas like, Kanpur, Unnao, Barab^nki, B^ s^ti, 
Fatehpur# Agra, Meeinit etc* These tanneries have not tnkcn 
to tan and Finish of cow hides, goat and sheep skins, but 
buffalo hides, and a good number of tanneries still employed 
traditional techniques for tanning* 
The footwear industry in U«P» is the bigest in India, 
in terms of employment valiime» skilled labour and production 
volume* Agra is the biggest shoe centre in India, Kanpur 
a major chappal and sandal centre, Faizabad is another centre 
in U.p. which have a good nximber of shoe workers over and 
above these centres, footwear is made in almost all towns of 
the state* 
The leather saddlery industry of Kanpur is only 
one of its kind in India* Almost every item required for its 
production is available at Kanpur* More or leas all the units 
make only hand made saddlery and almost all these units r>re 
100% export-oriented* 
The sports leather Goods Industry is concentrated 
essentially at Meeinit and surrounding places. All these 
items have a good national and Internation market* To cap-
ture this, there is need to promote quality preduction of 
these goods* 
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Recently some enterpreneurs also started manufacture 
of leather garments at Kanpur and Agra* but the main hindrnnc<^ 
in the way of developanent of this industry in U. P. is that, the 
inanufactore of leather garments need fine quali-^ y of sheep 
and goat skins leather which is not tanned in u.p. 
Though leather industry in U.P. is by and large 
well organized and has sound base but now adays it- is f-ir-itiq 
numerous problems* In the forth comming chapter's first 
part an attempt has been made to high light some of the pre-
ssing problems and their implications on the development of 
leather industry in U.P., in the second part of the chapter 
it has been tried to evaluate the prospects of leather indus-
try in U.p. 
7 
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PROBLEMS OF LEATHER INDUSTRY 
IN UTTAR PRADESH (U.P.) 
Uttar Pradesh has the oldest and largest leather 
industry in the country. Leather industry has acquired 
a new significance in the recent times. Not only leather, 
leather footwear, and different types of leather goods 
are required to meet the essential needs of the population 
of the state and the country. There is now very 
promising and large potential for export of these items 
frcxne the country and State, because of this fact, leather 
Industry has been identified by the Government as the 
thrust sector for exports. As in all other sectors, 
remarkable modernisation has taken place in leather 
industry in the world, as compared to the international 
standards and also the progress made in some other parts 
of the country, leather industry in U.P. is really langui-
shing in its traditional and undeveloped form. Suffering 
from characteristics of wastage, in efficeincy in production, 
low quality, narrowness in production base, absence of diver-
sification, absence of mechanisation, lack of trained workers, 
raw material problems^traditional management techniques, 
financial constrains, marketing problems, etc. 
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Here, an attempt has been made in the first part 
of this chapter to highlight some of the pressing problems 
being faced by the leather industry in U.P. These problems 
have been dealt under the broad categories of production, 
finance, marketing, management techniques and other specific 
problems. 
(A) Production; 
1. Raw Material Problems 
Leather Industiry of U.P. faces a major problem of 
non-availability of raw materials in adequate quantity afe 
reasonable rates and at the right time in open market. 
The shortage of raw materials has created a serious situation 
for the entrepreneurs of U.P. The widening gap between the 
actual requirement and actual supplies of raw materials com-
pelled many uits to restrict their production. It has resul-
ted in colossal loss of output as a large percentage of ins-
talled capacity of the units remained idle. This also leads 
to un-employraent. 
In U.P. most of the xanits purchase the raw materials 
from indigenous sources and very few units import raw mate-
rial from other countriesr Although they can import raw 
material duty free, but perhaps lack of finance prevents them 
to do so. Uttar Pradesh's leather and leather produts or 
black market as, no Govt, quota had been alloted to units 
covered under leather industry. 
92 
Except for buffalow leather which is tanned in Kanpur 
in sufficient quantity. For good quality cow, sheep and goat 
leather. The U,P, Units depend on Calcutta and Madras, From 
Madras and Calcutta the leather reaches U,P, by road, but 
due to bad transportation system it takes a long time to 
reach its destination. Besides this till it reaches U,P, it 
as 
becomes too costly/different taxes are levied on this leather. 
In case of emergency the raw Material (Leather) is brought 
from Madras and Calcutta by planes to Delhi and from Delhi 
to Agra, Kanpur, etc, by road. 
The small and cottage sector units complain that raw 
materials prices are going up day by day. Prices in Agra and 
Kanpur is much higher than those in Madras / Calcutta, It is 
very difficult to get good quality, leather in Agra and 
Kanpur in adequate quntity, at reasonable rates at right 
time;« in open market. There are no reputed wholesellers 
in Agra and Kanpur, and a few wholesellers who deal in 
purchasing and storing of raw materials for retail selling, 
afterwards try to exploit the small units by charging 
exarbitant rates of materials. The small and tiny sectors 
also mentioned that they are at the mercy of leqther dealers 
and tanners as far as quality and correct measurement of 
leather they purchased from thesd dealers and tanners is 
concerned. They claimed that no facilities are available 
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where they can measure the leather pieces electronically 
(since leather pieces are of odd shapes) and the measuring 
device with LAMCO is mostly non-operative. 
Regarding the raw material an interesting feature 
has been noticed, while on one hand a substantial quantity 
of raw hides and skins move out of the state for tanning, 
on the other hand finished leather is being brought into 
the state from out side for production of leather goods. 
The finishing units in Tamil Nadu and West Bangal 
are diversifying and moving into leather goods production 
in a big way. Therefore, availability of good quality leather 
for the industry in U.P, is becoming difficult. Also if there 
is any import of raw hides and skins the major beneficiary 
shall be units located near the ports. 
Thus to meet the demand of finished leather of the 
state and to ensure that more value is added to raw hides 
and skins with in the state itself, a concerted effort is 
required for augmenting the tanning and finished leather 
capacity in the state, 
2* Technology 
The leather goods have ^ood market (both domestic and 
International, Unless we are able to improve labour productivity 
by better production methods and achieve better quality, it 
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will be very difficult for us to survive in highly competitive 
international as well as domestic market. Therefore, quick 
modernisation of the industry is the crying need. 
As in all other sectors of our life, remarkable 
modernisation has taken place in leather industry in the world, 
Compared to international standard and also the progress and 
modernisation taken place in some other parts of the country^ 
leather industry in U.P. is really languishing in its tradi-
tional and undeveloped form. 
Most of the Uttar Pradesh's production taken place in 
techniq.ues & methods 
unorganized sector with traditionaJ^where some units have 
improved their methods of production by foreign collaboration) 
resulting in sub-standard quality of product, lewer labour 
productivity. To improve the quality and to raise labour 
productivity, new technology both in tanning and leather 
goods manufacturing has to be introduced. 
Introduction of new technology and upgradation of 
existing technology required huge capital investment, where 
as, small and cottage sector units have acqute shortage of 
finance, and they are not in a position to invest their own 
capital. Considering the growing competition from South 
states and the foreign buyers need there is urgent need 
to introduce new technology and improve the technology in 
process. In this context perhaps creation of a special fund 
to advance resources to small and cottage units at low rate 
of interest and partly as grants for enabling speedy moderni-
sation deserves to be considered. 
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Apart from this keeping in view the seriousness of 
the situation* it becomes necessary that the, Uttar Pradesh 
leather Development and Marketing Corporation (UPLDKC). 
Bharat Leather Develojsnent Corporation (BLC) Uttar Pradesh 
small Industries Development Corporation (UPSIDC), and 
Industrial Development Bank of India (IDBI) etc. should come 
foirward and provide necessary assistance so that these units 
equip them with latest technology* and make themselves to 
face the challenges of Modem era. 
3. Power Problems 
AS the State's leather industry is moving towards 
automation and mechanization* the power problem become 
more critical for entrepreneurs, Ir-regular power supplies 
and eratic pbwer cuts adversely affect production both in 
terms of quality and quantity. Ilie entrepreneurs find them-
selve enable to adhere to their supply schedules in time 
due to power problemsr 
For last few years* the po*rer situation in the 
state has gone from bad to worse and several leather units 
in the state are facing hardship for thfeir survival which 
is resulting in mass lay off and retrenchment of the 
labourers. 
The entrepreneurs: expressed strong resentment against 
unprecidented misadministration of UPSEB and the indifferent 
additude of the power board official.^ 
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So, keeping in view these problems the state Govt, 
should ensure an un-interrupted power supply during the 
normal working hours of the industries atleast in state's 
industrial cities and towns, 
4, Lack of technical qualified personnel 
Hitherto production has taken place in small scale 
and cottage ui^ its largely, which are managed by the 
artissans.. The use of machines has been peripheral. With 
the emergence of modern sector there is a growing need 
for technical qualified personnel in the industry. Today 
there is an acture shortage of such personnel. We have a 
handful of institutes in the state to provide training but 
these have been foxind to be lacking both in terms of intake 
of trainees and in terms of quality. How do we aijgment 
availability of trained manpower to the industry? It is 
a matter to be solved with greater urgency and purpose-
fulness, 
A programme of action in this context may be evolved 
with the help of central leather research institute and All 
India Council of Technical Education. 
5, Labour Problems 
Uttar Pradesh's small scale and cottagge leather 
tanning and leather products manufacturing units are facing 
various labour problems. The enterpreneurs are not well 
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like medical, education training etc. must be provided. 
The efficiency of the workers is directly 05^  indirectly 
affected by the conditions under which they are rdquired 
to do their work. Even the most consious worker can 
not do his best work if he is uncomfortable, whether he is 
conscious of the discomfort or not. So keeping in view the 
affect of working conditions on the efficiency of the workers, 
the entrepreneurs should provide adequate working space, 
healthy working condition,proper lighting, ventilation and 
sanitation,etc, 
g. Low Productivity 
Uttar Pradesh's leather industry is also characterized by 
low productivity* footwear and other leather goods manufactu-
ring is verylow compared to International and even National 
standards. 
The main causes of low productivity in U.P,'s leather 
and leather products manufacturing units are, absence of 
mechanisation, traditional production methods, obsolete 
tools and machinery , operational defects of Machines and 
tools, power-failure, irregular power supply^ lack of skilled 
and trained hands. Negligence and carelessness, working 
conditions are not condusive to work, poor lighting at 
work places, poor ventilation of spaces, lack of measures 
for dust and fume control lack of sanitary and safety 
measures which tend to endanger the health of the workmen 
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acquainted with the modern technique as how to recruit, 
develop, utilise, evaluate and retain the right number and 
types of workers. There Is no system of proper training 
to develop the efficiency of the employed workers. What 
ever training they get it is through on the Job working 
in the units and guidence by senior workers. The financial 
position and size of these units usually do not permit a 
small unit to impart training. The entrepreneurs further 
reported that a worker after getting training on the 
expenses of the unit would not start demanding more wages 
or leave the unit only because he is now trained. Many of 
the units (owners) reported, that labourers do not keep 
time schedule and practice no work culture. 
The welfare activities are very inadequate in these 
units, even common facilities like medicil, education, 
training etc. are not there. The working conditions are 
not condusive to work in most of the \inits, inadequate 
working space for various productive operations, unhealthy 
working conditions, poor lighting, poor ventilation of 
spaces, lack of measures for dust and fume control, lack 
of sanitary and safety measures which tend to endanger 
the health of the workemen and curb their rate of producti-
vity."* 
Therefore, it is necessary that the entrepreneur 
must recruit workers, with the help of modern recruiting 
techniques. The entrepreneurs should take some steps to 
impart training to workers in order to increase their 
productivity and quality of work, certain common facilities 
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and curb their rate of productivity. Most of the units are 
not even having sufficient working for the various 
productive operations and functioning in conditions of 
unhealthy squalor (in rented premises, that too mostly in 
congested residential areas) resulting in lower industrial 
productivity.^ 
Hence, it is clear from the above discussion that 
the main cause of low labour productivity is out dated 
production methods. Quick modernisation of the industry 
is therefore a crying need, it may not be an exaggeration 
to say that modernisation is essential for our survival in 
the International and National markets unless we are able 
to improve productivity of our labour by better production 
methods and achieve better quality, it will be very diffi-
cult for us to increase our exports and domestic earnings. 
7. Under Utilisation of Production Capacity: 
Most of the Uttar Pradesh's leather tanning and 
leather products manufacturing units are facing the problems 
of under utilisation of their installed capacity. 
The major constraints in fully utilising the installed 
capacity are as follows* 
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(a) The most important reason for under utilisation of 
capacity or idle capacity, being the inadequate finance 
for working capital. 
In small and cottage leather and leather products 
manufacturing units working capital is relatively more 
important than the fixed capital and, therefore, the 
operating expenses are more important than initial outlays 
in the setting of their units. 
(b) Unavailability of quality raw material, in adequate 
quantity, at reasonable prices, at the right time, in the 
open market, is another major constraint for full utilisation 
of installed capacity, 
(c) Absence of mechanisation, traditional methods of 
production, obsalete requirements (Machine tools), break-
down, power failute, irregular power supply, untrained or 
semi-trained hands* Negligence and carelessness etc, are 
some of the other problem which are stand in the way of 
utilising the instilled capacity to maximum extent. 
If we want that our units use intalled production 
cpacity to maximum eextent then we must provide them adequate 
finance which in resixlt will endable them to overcome from 
the grip of above mentioned problems to a great extent. 
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Low Qua l i ty ; 
Another major problem leather industry is facing 
in the State is of Quality of finish products. Due to 
various reasons the quality of leather and leather products 
manufactured by and large are not upto nationally and inter-
nationally acceptable standareds. 
Competing in highly competitive International and 
home market* and winning a foreign customer is very difficult 
task. Among other things* the customer always look for the 
quality of the product. In U.P,* as the leather and leather 
goods are produced by large number of producers manly in 
small and cottage sector* it is very difficult for their 
product to conform to International and national standards 
and quality. 
Quality of any product is determined by the judicious 
application of various inputs such as materials* method, 
machines, techniques and manpower. These factors however 
have to be dove-tailed with the desiraMlity and affordabi-
lity of the products to the various maket segments of different 
price level. In case of leather* footwear,garments etc, 
visual appeal* fashion content* design, performance character-
istics* colour* shape and lining materials etc, used are 
scwie of the additional attributes that determine the quality 
of product. 
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If State's leather industry want to compete in 
International and National market in a big way, then it is 
imperative for itto improve the quality of leather and leather 
products being produced by it. To ensure better quality the 
producers must adopt quality control measures and standardi-
sation procedures in the actual production. 
(B) Financial Problems 
Finance holds the key to all business activity. The 
availability of adequate finance in time is essential for 
the smooth functioning of an industry. 
Small and cottage industries has been characterised 
as the seed-bed of an economic systems, a vital place of new 
products, new technologies and new enterpreneurical talent. 
But numbers studies in the past have been shown that small 
industries immensely suffer due to inadequate finance. 
There is no exception for Uttar Pradesh leather 
industry. An important inhibiting factor for Uttar Pradesh's 
leather tanning and leather goods manufacturing units is 
finance. Most enterpreneurs point out indifferent and 
harassing attitude of the financing institutions like Govt. 
agencies, banks and other money lending institutions. These 
institutions do not follow the guidelines issued by the 
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Govt., but insist on their own tunes, resulting in 
financial straingency to SSI units. The process of 
inspection, appraisal of the imit and sanction of loan 
is so bureaucratic and ciambersome, that by the time money 
is released serious damages are done to the unit. 
Lack of finance prevent the leather tanning and 
leather goods manufacturing units of the state to go for 
modernisation, which results in low labour productivity, 
sub-standard quality products. Modern production techniques 
cannot be implemented without adequate finance unavailability 
or short fall in working capital forces the small scale 
entrepreneurs to reduce the level of production, results in 
retrenchment of labourers, the lower capacity utilisation 
of plant increased cost of production, hence creating 
difficulty in pushing the production in the market as the 
market is highly competative for leathr and leather goods. 
Thus, keeping in view the importance of leather 
industry in Uttar Pradesh's economy, and the problems 
faced by the State's leather tanning, and leather goods 
manufacturing units in absence of adequate finance. The 
state govt, should come forward in a big way to 
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rescue the leather industry in the state from the clutches 
of financial problem. The commercial banks should avolve 
a ne6d based in place of security based financing policy 
to assist small entrepreneurs. While granting the loans, 
emphasis should be given on economic viability of the unit 
and character of the entrepreneur instead of amount of 
security offered against the loans. The commercial banks 
should also liberalise the terms and conditions for gran-
ting the loans, the industrial credit carries certain fiscal 
and banking restriction, but there is need to cut short the 
under procedural requirements, so as to avoid all delay and 
problems of small entrepreneurs in obtaining the bank finance. 
(C) Marketing Problems 
Marketing is one of the vital factors of the success 
of industries, if there is no market for the items produced 
by the industry, that industry can not exist for a long time. 
Marketing is one of the main constraint for the 
development of states, small and cottage leather and leather 
products producing units. Small scale entrepreneurs with 
insufficient investment and limited knowledge can seldom 
adopt the various methods of market study, market research, 
market intelligence, market segments, consumers reaction, 
after sale service, incentives, advertising and publicity 
etc, which confront them for sustaining production activities. 
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The costs of marketing and the difficulties of 
marketing the products are high* though in the field of 
production the techniques; are simplified so as to suit 
labour-intensive methods. There cannot be any nve^-
simplification of the marketing techniques. Production 
techniques lend themselves to simplification and production 
function can be so framed as to be simple or ccxnplex/ labour 
or capital-intensive mechanical or otherwise. But the act 
of selling remains as complex as in any other case; perhaps 
it beccanes more difficult since the products sold do not 
posses some of the advantages of the products of the large 
scale industry like standardisation* branding* trade marks* 
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advertising and selling organisation. 
The inhabilities of small scale industries are par-
ticularly serious. For they do not have the resources for 
organising the sales efforts in the same way as the large 
units. Further* their good-will and control over the market 
are weaker. Perhaps they have to exert persuation, if not 
g 
pressure in selling their products. 
Most of state's leather an* leather products units 
are facing increasing difficulties in marketing their 
products. Bad quality*.hig^ cost* lack of standardlzaticn, 
absence of trade or brand names* and lack of contact with 
present and potential customers with in and out side the 
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country, are some of the problems faced by the small entre-
preneurs in marketing their products. 
Most of state's leather and leather products units 
are in the grip of marketing problems, lack of order heavy 
competitive market, sxibstitution effect and variation in 
price make sale difficult. Besides, parent industries are 
not co-operative in timely payment of bills and ay times 
force them to sale their products at low prices to middleman 
or big trading houses for marketing, that too under own trade 
names. All this happen because except LAMCO there is no 
other proper leather marketing organisation in the state to 
explore market conditions and market requirements. 
In such a situation the responsibility of LAMCO 
increses. The LAMCO in their marketing assistance programme 
should give priority to states, small/cottage and tiny leather 
and leather products imits. However, despite in-sufficient 
investment and other problems, the importance of modem 
methods of marketing is getting momentum in the small scale 
sector leather tanning and leather goods industry in the 
state. 
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(D) Absence of Moderan Management Techniques 
It is imperative for state's small and cottage, 
leather and leather products manufacturing units to 
follow modern management techniques as quality and quan-
tity can be ensured only by employing modern management 
techniques. 
Quality and Quantity are equally important for the 
leather and leather goods industry as it is export ©ren-
ted industry. The exports are increasing and there is 
tremendous scope for its further increase (besides this 
domestic demand is also rapidly increasing as more urban-
nisation taken place and standard of living of people is 
increasing,It is necessary that certain aspects of management 
must be taken as fxindamental and whatever costs must be 
done without and second thought. Iliis Will help to achieve 
better production levels and cost reduction. 
For better qqality and reduced cost of production 
Q 
it is essential to have:^ 
(i) Production planning and Control 
(ii) Quality control 
(iii) Cost Control 
(iv) Material planning and Control 
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The small scale units should follow proper inventory 
and material equipment plans and take effective cost con-
trol measures to minimise prodxiction costs. The producti-
vity can be greatly increased by doing production planning 
and control/ implementing production linked incentives 
schemes and structuring the management information sys-
tem. 
The main reason for the absence of modem management 
techniques in the state's leather and leather products 
manufacturing units is the lack of resources and expertise 
to follow these techniques. Such vtnitS/ can be helped by 
Uttar Pradesh leather Development and Marketing corporation 
(UPLDMC), Bharat Leather Corporation (BLC), etc. 
(E) Other specific problems; 
I- Industry Wise 
II- Miscellaneous: 
I- Industry Wise 
a) Flaying^ Carcass recovery and by-product Utilisation: 
1. Hereditary flayers do not know the proper use of 
tools and accessaries, for flaying to avoid cuts 
and damages. 
2. Ttie tools and accessaries used in Flaying of dead 
animals are age-old and out-dated. 
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3, As the flayer presently gets only a meagre amount 
for his job, he is not much bothered for the damage 
to the hides and skins. 
4, The flayer after flaying hides and skins do not 
properly cure# and preserve, causing damages to 
hides and skins. 
5, Social awareness, stigma affected to flaying work. 
meagre earnings forces migration of traditional 
artisans to other professions. 
Carcass recovery; 
1. Problems of pilferage of animals: Most of the 
states carcass recovery centres are unable to get 
all the demand animals even though they have acquired 
certain legal rights to collect the carcasses with-
in their area of operation,this is due to lifting of 
carcasses by unauthorised persons^such action can 
not be prevented by police as it is not considered 
a congnizable offence. ^^ 
2, Delay in getting information about the death of 
animals; people do not take adequate care to imme-
diately report about the death of animals. 
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3, Municipalities quite often demand exorbitant rates 
while giving contracts. Lifting of carcasses should 
be treated by the municiplity as a sanitary work 
and also as a social service. 
4, Lack of transport facelities: Most of the state's 
carcass recovery centres do not have modem transport 
facelities for speedy transpotation of dead animals 
as well as hides and skins. 
By-product Utilisation; 
1, Lack of Modem abattoriess Prospects for utilisation 
of by-products in any manufactviring system depend 
on collection of the raw material on a reasonably 
large scale economically viable for further process-
ing. The availability of many of the by-products in 
sufficient quantities is only possible from large 
modem abattories as smaller abattories cannot yield 
by-products in quantities economically viable. This 
is the reason why the production of animal by-pro-
ducts with the exception of a few, has not gained 
any impetus in India. 
i l l 
2, The other factors which stand in the utilisation of 
slaughter house by-products arise from present methods 
of slaughter* in-hygenic conditions and lack of 
facilities for processing by-products, 
b) Tanning and Leather Finisino; 
1. Tanning and Leather Finising in the State is in 
a very poor shape. While village tanneries dying 
out , modem tanneries have not come up in different 
locations of the State and those that exist in the 
concentrated areas like Kanpur* Unnao# Agra# Meerut, 
Barabanki* etc» are not at all modern- Despite of 
the fact that a lot of modernisation has take place 
in the field of tanning, still in U.P. in a good 
number of tanneries traditional processes of tanning 
are used. 
2. The quality of the leather being produced is also 
not upto the mark, as raw hides and skins have been 
traditionally processed by untrained labourer with 
. indigenous available tanstuffs in most of the tanneries 
of the State 
3. The capacity and turnover in tanning and leather 
finising in the state is not satisfactory. It may 
be increased substantially keeping in mind the high 
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percentage of the available hides and skins which 
move out of the state for tanning, 
4, The tanning and finished industry of the State, 
suffered a lot# because of shortage and non avai-
bility of tanning and finishing material chemicals, 
dyes and machineries etc. 
5, Tannries in U.P. have not taken to tanning and 
finishing of cow leather, tanning of goat and sheep 
skins is negligible. Cow slaughtering is officially 
banned in the state because religious sentiments of 
a large section of the people are attached with them. 
6, Tanning industry also suffered because of short 
and irregular supply of raw hides and skins. Though 
U.P, Possesses a large nxjmber of cattle, goats and 
sheeps, but a substantial percentage of these species 
lost because of stray deaths of the starving cattle, 
goats and sheeps. As a resvilt the processing units 
are starved of getting regular supplies of raw hides 
and skins at economic prices. This is because the 
collection of dead animals is in the hands of the 
thousands of people who have either no experience 
or state in the industry. Lack of modem Slaughter 
houses in the backward and rural areas impede the 
task of maintaining a regular supply of raw hides 
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and skins. Apart from this a high percentage of 
the available hides add skins move out of the State. 
7. • Pollution:The another basic problem is the waste that 
emerges frcMn the tanneries which is both toxic and 
energy intensive. Tanneries cc»ne under major group 
of polluting industry hecause of discharge of efflu-
ent through water source or through subsoil water 
contamination especially in areas having concentra-
tion of tanneries. 
With the increasing emphasis being placed for 
protection of environment and the strict regulatory 
measures of pollution control it has become obligatory for 
leather industry to instal antipollution equipments. The 
tanneries for not havir>g adequate treatment plants for their 
effluent, can face closure under the Environmental Protec-
12 
tion Act (Water Act, Air Act). 
However, the tanneries do not have the requiste 
funds to implement pollution control schemes. So, it has 
become imperative that a programme for providing assistance 
on easy terms to the leather indastry for installing anti-
pollution equipments be devised. 
1 1 4 
Government of India has finalise a scheme accor-
ding to which the existing clusters of tanneries would be 
eligible for subsidised concessional assistance for setting 
up common treatment plants. The concessions for setting up 
stages II common treatment plants as per the scheme are as 
13 
under. 
a) 25% subsidy such by both central and State Govt. 
b) The balance amount to be contributed by the 
tanneries. 
However* they shall be eligible for concessional 
finance from IDBI. 
Under this scheme the benefit would be available to 
the common treatment plants at Jajmau (Kanpur), Unnao, 
Basti, Fatehpur and Raebareli, However, the individual 
ui^ its and new tanneries for whom common effluent treatment 
plants can not be sfetup shall not be eligible for obtaining 
the above assistance. The Central Government and State 
Government shall have to think in terms of providing some 
assistance otherwise these units would find it extremely 
difficult to set up effluent Treatment plants on their own. 
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c) Leather Manufacturs: 
Footwear 
Apart frc»n decentralised production scarcity of 
quality raw material# absence of raechnisation, lack of 
technical manpower, the other pressing problems which 
footwear industry is facing are as follows: 
1, Inadequate Research & Development: Indequate 
research and development is another problem of the 
leather footwear industry. At present, most of the 
state units confine themselves to coping designs 
either from ctalogues or samples procured from 
overseas buyers. The buyers not only want good 
quality leather, at the same time they also want 
new designs, in such circximstances the need for 
effecting significant changes in design and develop-
ment cannot be over emphasised. Some design and 
development facilities are, however, available 
with the State Training Corporation (Agra) and 
Export promotion Council for Leather Manufactures 
XKanpur). These are inadequate, with a view to 
making a real breakthrough in the export of leather 
footwear, it would be necessary to create R & D 
facilities in the State. The recently established 
Footwear Design Development Institute at NOIDA is, 
however, expected to fill this gap. 
1 io 
2. Siab-Standard Shoe Lasts i Sub-standard quality of 
shoe lasts is another problem. Due to huge local 
demand and lack of quality consciousness# most of the 
small and Cottage Sector Units use hand-made wooden 
lasts which are inaccurate and cause wide variations 
in the ultimate measurement of the product. As a 
result of this# a number of manufacturers find it 
extremely difficxilt to sell their products in the 
export and domestic market. The position can 
however* be improved by the use of machine-made and 
plastic lasts which are slightly costly. Fortunately/ 
both the types of lasts are availabel in the country. 
Besides, import of synthetic lasts is alli>wed under 
OGL reduced custcxns duty. 
3. Small and Cottage Sector units hit by global giants 
and domestic big industrial house; Small Scale and 
cottage sector footwear manufacturing units have 
voiced their concern over the recent influx of 
international footwear giants, namely, puma, Adidas 
and Lotto, and the entry of some big industrial 
giants like Hindustan Lever* Larsen & Tourbo and 
Tatas, in the footwear field which is affecting 
their domistic sales. And in the long run they 
coixld a serious threat for their survival. 
11? 
Inconsistencies in the Government Policies* Various 
Government policies provides protection to leather 
footwear industry and reserving the low price 
domestic segment for the small scale sector. But 
in practice while government wants to promote leather 
footwear industry in small scale sector it has closed 
its operations in the growth sector and wants it to 
compete in the declining markets (low price, low quality 
domestic footwear segment)• 
While govt, like the small scale sectors to produce 
high quality shoes, when in practice it offers 
incentives for low priced low quality shoes, while 
denying concessions to the footwear manufacturers in 
the non-leather footwear segment it is promoting 
non-leather footwear production in small scale units 
in locations away from the footwear production 
14 
centres. 
Sales tax on Footwears: Now-a-days the footwars 
has become basic need of the person in the society, 
without it a person cannot go out any where. The 
footwear trade have been severely affected by the 
sales tax policy of U.P. Government and gradually 
it is moving out of U.P, where as in neighbouring 
statesMadhya Pradesh and Rajasthan, sales tax has been 
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exempted upto the sale of a shoe, chappal/ sandal of 
15 Rs, 50/- and Rs, 20/- respectively. 
In U.P, the footwear industry have been badly affec-
ted due to high infiltration of footwear from neighbouring 
states. The U,P. Government has given no heed for this 
problem. 
In the end, it will be of great benefit for the 
footwear traders if the U,P, Govt, may give some relaxation 
in the sales tax. In this way the footwear industry will 
be highly benefitted, which is gradually moving out of the 
state, 
Saddlery Industry8 
1, Short supply of Quality Harness Leather; The Indus-
try is not able to meet its requirements of harness 
leather from the country, and the quality of leather 
is also poor. To meet its requirements, harness 
leather is presently being imported from England. 
2, Fewer Expertise: Since country lacks expertise 
relating to this indistry, exports frcxn specialised 
saddlery Institutions, e,g. Cardewainers Technical 
16 
College, London, etc, may be called. These experts 
should study the Indian Industry and suggest mea-
sures for modernisation of operations. They should 
impart training and suggest modem equipment which 
119 
can be used in this industry. 
Sports Goods Industry3 
1, Out dated technology 
2# Limited product range and absence of diversification. 
3, Non-availability of low price, right quality leather, 
A major demand of the sports goods industry in Meerut 
is that of low price leather. It is proposed that a 
tannery be promoted in and around Meerut to cater 
their needs. 
4. Absence of proper marketing facilities. 
II- Miscellaneous; 
!• Pre-ponderanee of small units» 
The leather industry in U.P. is largely confined to 
household, cottage and small scale industries. A 
considerable part of the demand for leather^ and 
its products are being meat from cottage and small 
scale sectors. This accounts for nearly 90 per cent 
of the total leather and leather goods production. 
Most of the problems of leather industry in U.P. 
arise from its being small in size. These units 
suffers from various constraints particularly, 
financial and managerial. Quite often these units 
12Q 
are perpetually in the hold of wholesellers and 
other middlemen who swallow a large chunk of pro-
fits leaving the producers at the lower level with 
gigh and dry. 
Small size also prevents them from taking advantages 
which occur only to large units such as division of 
labour specialisation, standardisation etc., lack 
of these advantages prevent them frc»n expending 
their production capacities. This also leads for 
high rate of obsolesences prevailling in the leather 
industry. Efforts are, therefore, being made to 
develop the industry on modern lines. ^' 
2, Excise Dutyt 
State small and cottage sector leather and leather 
goods units, complain that they were charged the 
same excise duty as the large manufacturers. They 
further said that this is a rigid policy and the 
Government should charge excise keeping in view the 
size of units. 
3, Sales Tax on Leather Boad; 
Leather board manufacturing is a waste utilisation 
industry which recycles the waste leather material 
for the purpose of making cheep leather footwear etc. 
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Since leather board is clubbed under the heading "Leather 
Materials" it is charged 11% sales tax. Since it is a waste 
utilisation industry/ it needs encouragement and in no case 
shoiild it be charged Sales Tax more than that of leather i.e, 
4,04%. The sales tax Deptt, may be requested to reduce the 
18 
sales tax rates on leather board to 4,04%, 
4, Mandi Samiti Fee on hides and Skins & Finished Leather; 
The State Government under the U.P, Krishi Utpadan 
Mandi Adhiniyam levies Mandi Samiti Fee on hides/skins and 
finished leather. This is done because leather is classified 
as "Agricultural produce" under the Mandi Samiti Actr The 
tanneries have been representing that finished leather is not 
an agricultural peoduce, CLRI is also of the view that it 
is incorrect to classifyfinished leathers as agricultural 
produce for taxation purposes. The tanneries have further 
represented that no other state in the country impose mandi 
Samiti Fee on finished leather, and therefore, the manufac-
turers of finished leather of U,P. are at a disadvantage as 
compared to other leather manufacturing states. They have 
further represented that Mandi Tax is charged on raw hides 
and skins, charging it again at other stages leads to multiple 
incidence of taxation. The matter needs to be taken up in 
19 the Agriculture Department. 
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5, State Corporations» 
Although a number of state and central corporations 
have come up in the state to look after the development work 
relating to leather and leather products, a large chunk of 
the manufacturing units still remain outside the purview of 
their assistance. Not only this, some of the units opera-
ting with in their fold are not getting adequate support 
in terms of technical know-how and other facilities. It is 
however, understood that such difficulties arise mainly 
because of a lack of technical staff and funds for implemen-
ting various schemes. With a view to strenthening the pro-
duction base and generating large exports of leather footwear 
cimponents and other leather products from the State, the fin-
ancial strength of these corporations needs to be imporved. 
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PROSPECTS OF LEATHER INDUSTRY IN 
UTTAR PRADESH (U*P.) 
Leather industry is an important source of export 
earnings as well as a significant source of employment. 
The leather industry in India has atleast since past 
40 years, an export oriented industry. Till early seventies 
semi processed leather was the cheif export oriented 
industry. Since midst seventies the Govt, policy and the 
support, converted this industry into one of the export 
of finished leather with some content of shoe uppers and 
end products; and so far dominent semi-processed leather 
sector. Slowly faded out as an export industry. Presently, 
the policy specifically aimed at maximising export of 
value added products, which shall result in reducing 
export of finished leather; the policy to import raw hides, 
wet blue, chemicals and other consumables, under duty-free 
terms, shall generate more finished leather, intended to 
feed the leather products industry which has been given 
very high targets. 
In the above scanario, there is a tremendous scope 
for increasing production of quality finished leather; and 
more of units produce mechanised / complete footwear and 
other products as leather garments, travelware, fashion 
accessories, saddlery and harness articles, etc. 
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By the turn of th i s century, the export of Icather 
industry are s la ted to be around Rs. 10,000 c r . The Vll l th 
Five Year Plan fixed target of Rs. 3,400 c r . for leather 
export which is l ike ly to be achieved in the second year 
20 
of the plan it self (1991-92), 
To-day some of the leading suppliers of leather 
products to the global market such a s South Korea, Taiv/an, 
Hong Kong, Italy, etc. are facing an ever increasing cost 
of production. They are slowly 4-osing some ground. Here 
we have a very good apportunity to caputre some of the 
market but for this we have to work hard. As countries 
like Indonesia and Thailand are developing very fast 
much faster than us. This fact can not be ignored, 
Uttar Pradesh has the oldest and largest leather 
industry in the country. The state is quite rich in 
resource endowment in this sector. Not only does it have 
the largest animal population in the country, it also has 
the largest number of skilled workers in the traditional 
sector, Kanpur is a major tanning centre, Agra the largest 
footwear producing centre and Meerut a well known sports 
goods manufacturing centre in the country. Out look for 
growth of leather industry in the state is extremely 
promising and concerted efforts will be needed to fully 
exploit the large comparative advantage available in our 
state for this industry. 
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The leather footwear and footwear components 
industry alone have tremendous growth prospects as 
there is tremendous export potential both of these items 
posses. 
During the Eight Plan it is propossed to increase 
export of Footwear from the current level of about 16 
million pairs to 45 million pairs by 1995, The target 
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proposed for 2000 A.D, is 195 million pairs. 
The target for slice uppers is 63 million pairs 
by 1995 from the current level of 40 million pairs. The 
U,p, being a major exporter of shoe uppers and the compa-
rative simplicity of the equipment augurs well, U,P, is 
acheiving a very considerable share of additional targets 
of 63 million pairs per annum, Agra, therefore, should be 
developed specifically to corner major share of this growth 
potential in view of its existing man power strength. In 
case of complete footwear there is a big gap between nearest 
levels and targets. The targets are nearly 30 times more; 
that is why a large number of complete mechanised units, 
and entry of large undertakings with strong infrastructural 
support they provide in management specialities is being 
encouraged. Though it is not necessary that all the footwear 
shall be completely all leather, the leather content could 
be the less, yet there is a hugedemand for finished 
leather. The country will be facing acute shortage of 
raw material for the leather industry during the Eight Plan, 
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It is estimated that there will be a shortage of roughly 
200 million square feet of hides and skins by the end of 
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1995. In these circumstances there is very good scope 
for modernising the existing tanneries in U. P. to make 
quality finished leather. For this purpose the help of 
council for leather exports could be sought, which created 
a fund for modernisation and development of leather sector. 
To produce more leather in U,P.; partly by utilising a 
sxibstantial quantity of raw hides and skins which go out 
of the state for tannintj; one strategy could be to generate 
new wet blue tanning capacity in different districts of 
the state, thereby helping the Kanpur - Unnao based tanneries 
to concentrate on leather finishing; one can also foresee 
some among them, processing imported hides and skins. 
Thus the export front alone offers scope for multi-
fold growth for leather finishing and footwear making. 
The higher cost in developed countries vis-a-vis 
the comparatively low labour cost in developing countries 
like India, the favourable exchange rate encouraging 
export production, and the increase in technology 
support / quality management, have also helped in growth 
of other leather export oriented industries, such as 
leather garments industry, small leather goods industry 
and saddlery and harness articles, etc. 
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The leather garment sector has registered the 
most striking performance during seventh plan period. 
In 1989-90 the total export of leather garments was of 
the order of Rs. 3328,82 million. Export of leather 
garments from the country will be gaining further momentum 
in views of the problems being faced by the major competi-
tor Korea, At present India claims to have a production of 
about three million pieces of leather garments per year. 
By the end of 1995, the Indian leather garment export is 
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expected to reach a level of Rs, 7500 million-. But the 
share of U,P, in the total production and export of leather 
U.P, 
garments is very negligable. In this respecV have a very 
good chance of establishing leather garment manufacturing 
units in order to meet increasing global demand. 
The export of leather goods and saddlery and Harness 
articles have also been showing an increasing trend over 
the past few years and a growth rate of 61 per cent was 
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achieved during the year 1989-90, and it is poised to 
increase further. So far as the saddlery and Harness 
articles are concerned, U,P, enjoys the monopoly.By virtue 
of its specialization in vegetable tanned buffalow hides 
(from which harness leather is made) Kanpur brrom'^ the 
only centre for manufacture of saddlery and Harness 
goods. To meet the growing demand of saddlery and Harness 
articles, this industry needs:-r 
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(1) A source of continuous supply of Harness leather 
(2) Equipment to standardise the products, and 
(3) A training programme under the aegis of a foreign 
expert to improve quality and to raise the apportu-
nities for giving more employment. 
Apart from this other leather goods such as 
travelling goods, fashion gloves. Industrial gloves, 
ladies belts, hand bags, shoulder bags, wallets, bristles, 
decorative articles, etc., also have a good exp6rt market. 
So, apart from saddlery & Harness articles, our state 
have a very ^ood chance to strengthen the production 
basis of these items in order to export more from the 
state. 
This is not only the export potential of leather 
industry which helped in growth of leather industry, 
internal demand is as important as foreign demand. Although 
the export oriented units can off load up to 25 per cent 
of their production in internal market, there are tremen-
dous apportunities to meet the internal demand for leather 
products by the small scale industries ISSI) as well as 
by the cottage sec-tor. V^ hat these sectors may need, can 
be input of a new work force trained in / improved 
techniques of manufacture with awareness of quality 
control, coupled with productivity conciousness. 
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This sector has to arrive at a happy balance 
between low productivity and higher unit wages, visa-a-vis 
increased productivity, comparatively lower unit wages 
but with more unit out put. 
Hence forth, we have seen in above discussion that 
International and National Market provide excellent growth 
prospects for leather Industry of India in General and 
Uttar Pradesh in particular, 
A part from this, the growth prospects of this 
industry is also quite bright from the point view of 
employment. One great merit of this industry is that 
apart from being a foreign exchange earner, its employment 
potential is immence and the capital to be employed per 
job created even in a modern leather goods unit is in 
the range of Rs. 15,000 to Rs, 20,000 only,^^ 
The U,P, State could eradicate the states chronic 
ucnemployment problem by providing loan and other helps to 
needy person in leather sector under the various self 
employment schemes. 
So, it is clear from the above discussion that the 
growth and development prospects of leather industry in 
Uttar Pradesh is very bright, it is not only earning 
precious foreign exchange for the country, but at the 
same time it is also helping the state in eradicating the 
chronic unemployment problem. All we need is dedication, 
sincerity . .d hardwork. 
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Conclusion: 
Though Uttar Pradesh has the oldest and largest 
leather industry, quite rich in animal population and nximber 
of skilled work force engaged in this industry'* But the 
industry is unable to fully exploit the large comparative 
advantage available to it in the state as it is ii^ nc3ic-^ ppGd 
by various problems and constraints* 
Remarkable modernisation has taken place in lonthor 
industry all over the world* Compared to the International 
standards and also the progress made in some other parts of 
the country, leather industry in U.P. is really languishing 
in its traditional and undeveloped form, suffering from the 
characteristic of wastage, in efficiency in production, 
narrowness of production base^ absence of diversification, 
low quality, lack of modernisation, raw material problems. 
Marketing Problems, Labour Problems, lack of trained man -
power, absence of professional management, Financial cons-
traints and lack of thrust for exports for v/hich there is 
unlimited scope for our country in general and for our state 
in particular, etc. 
Though suffering from many economic and non-economic 
ills the prospects for growth of leather industry in U.p.
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not bleak. The export sector can be strengthentsd es the Indian 
share in global demand is increasing, the Uttar Pr-idnsh's 
leather industry will also gets its shnre*Domestic market is 
also expanding due to more urbanisation and status concious-
ness. 
The self employment opportimity, an other economic 
dimension for more progress of this industry p>s it requires 
low amount of investment by entrepreneurs. 
But the prospects can hardly be converted into 
reality xinless the govt* take positive actions to accelerate 
the growth of the industry. An attemp has been made in the 
next chapter to look into the role ofyarious govt, organisa-
tions and institutions in the developnent of industry in U.P. 
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ROLE OF GOVERNMENT ORGANIZATIONS IN 
THE DEVELOPMENT OF LEATHER INDUSTRY 
IN UTTAR PRADESH (U»P,) 
Keeping in view the place o£ leather industry in 
the'Indian and Uttar Pradesh economy , the central and 
state governments have established a comprehensive 
institutional structure for the promotion and development 
of leather industry in the country and the state. A number 
,of organizations* agencies* corporations* boards and 
institutions have been set up by the central and state 
governments to develop the leather industry and to augument 
exports of leather and leather products from the state and 
the country. 
The following are the various organizations which 
are playing very important role in the development of 
leather industry* and for augmenting the leather and leather 
goods exports. Central Leather Research Institute ICLRI) * 
Council for Leather Exports (CLE)* Bharat Leather Corpora-
tion (BLC)* Uttar Pradesh Leather Development and Marketing 
Corporation (UPLDMC), U, P. State Leather Development 
Corporation (UPLDC)* Trade Fair Authority of India (IFTA), 
State Trading Corporation (STC) and Bureue of Indian 
Standard (BIC) etc. Various human resources development 
institutions* viz; Government leather institute, Kanpur 
and Agra* H.B.T.I* Kanpur & Agra* Dayal Bagh Training 
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Centre, Agra, CFTC, Agra, Government Industrial Training 
institute, Fatehpur* Khadi & Village industrial board 
(KVIB), etc. and the Government Leather Testing Laboratory, 
Kanpur. 
Some of these organizations and institutions have 
been discussed in detail in the following pages* 
Central Leather Research Institute (CLRI) Madras» 
The Central Leather Research Institute was established 
by Government of India in 1953 at Madras on the recommenda-
tion of an expert committee to set up 6 fulfledged R & D 
institute. 
Objectives of CLRI> 
CLRI*s objectives have beent 
i) Conducting fundamental and applied research. 
ii) Identifying and studying the technological problems 
of the industry and helping it adopt the new technology 
and providing it service like guiding and counselling 
on technology and related matters. 
Its research priorities ahd programmes are directed 
by the Council for Scientific and Industrial Research 
(CSIR) whose policies are in turn, framed in accordance 
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with the national industrial policy and economic plans. 
CLRI draws its research funds from the Central Govt, 
through the CSIR* Occasionally it has been undertaken 
research projects« funded by the sponsores« provided 
they qualify the policy norms of CSIR, 
CLRI's R & D operations^ which have been carried 
out in the above policy environment can be broadly 
2 
grouped into the following areas: 
i) raw hides and skins and microbiology, 
ii) tanning agents and tanning process 
iii) by-products 
iv) leather finishing 
v) leather auxiliaries 
vi) foot wear and leather goods 
vii) leather machinery and engineering^ and 
viii) tannery effluents and their disposal. 
In transfering technology to the field it has 
3 
adopted the following approach. 
I) Demonstrating the new technology at the tanners 
doors; 
II) Attending to any specific technology issue of the 
entrepreneur and extending its expertise and 
guidance; 
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III) Offering technical consultancy to the needing 
entrepreneurs; and 
IV) Helping the proppective entrepreneurs in comprehen-
slng technological dimension of a new project and 
helping them in arriving at pre investment estimates, 
profit projections and building necessary lay out in 
infrastructural plans* 
Belgn a premier R & o Institute in its field, CLRI 
has been assisting the government in planning and framing 
policies relating to the industry. It has also been 
training government personnel involved in the leather 
industry and its promotion. There apart it has been 
surveying the proppects and potentials of the industry 
for the government. 
CLRI Extension Centre Kanpur> 
CLRI is playing a leading role in the development 
of leather industry in the south. Insplte of the leather 
industiy being oldest and largest in U.P., CLRI's 
contribution to the U.P. state has been negligible. The 
Extension Centre of CLRI at Kanpur is being run in the 
Directorate of Industries building and is not fully 
equipped to meet the needs of the industry. 
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CLRI should be asked to strengthen their set up 
at Kanpur, so that they may play a leading role in the 
development of leather industry in the state. 
Council for Leather Exports (CLE) Madras 
The Council for Leather Exports was established 
in middle of 1984« with its head office at Madras^, and 
Regional Office at Kanpur« New Delhi, Calcutta and 
Bondoay. 
The main objective of setting up of council was 
to provide a specific direction to our export efforts 
in respect of leather and leather products. 
The export of leather industry in 1983-84 before 
the council was set up was estimated at Rs. 440/- crores. 
During its Five years of existence the council has been 
a witness to a tremendous change in the Indian leather 
industry and a surge in exports. The year 1988-89 
posted exports worth Rs. 1,608.37 crores, registered an 
4 increase of 265,54 per cent over the 1983-84, 
What is more striking than the mere increase in 
export is the change in the composition of our exports. 
Whereas in 19 84-85 only 39% of our export was accounted 
for by value added products such as shoes, garments, 
hand bags etc,, in 1988-89, the share of these products 
5 
went up to 5 6,86 per cent. 
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The 7th Five Year Plan envisages that the share 
of value added products in our exports should be raised 
to 90 per cent by the terminal year of this plan. The 
leather industry is moving to believe that the share 
of value added products would increase to at least 75%, 
if not more, by 1989-90. 
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The functions of council are as under: 
The Council is engaged in a wide range of activities:-
1. Organises buyer - sellers meets. 
2. Sponsors Foreign Trade delegations. 
3. ^Provides information on sources of supply for 
different leather products. 
4. Arranges visits by overseas experts under various 
bilateral and multi-lateral programmes of cooperation. 
5. Conducts Seminars and workshops on export related 
subjects. 
6. Arranges training of technical personnel and designers 
abroad with assistance from various international 
agencies. 
7. Participates in International Trade Fairs,organises 
Market development programmes - makes arrangements 
for publicity in trade journals and provides 
assistance for brand and commodity promotion abroad. 
1 4 1 
8» Organises India International Leather Fair at 
Madras in association with Trade Fair Authority 
of India and Indian Leather Products Associations, 
every year, 
9, Serves as a bridge between Government bodies and 
the industry, and 
10. Publishes periodicals, journals and Trade 
Directories, etc. 
Council for Leather gxports, Kanpurt 
(Regional Office) 
Council for Leather Exports has four Regional 
Office. One of them is at Kanpur. 
Council for Leather Exports has been playing an 
important role so far as the field of exports is concerned, 
the council is rendering numerous services to the exporters 
of the State. 
The council organises buyers and sellers meet, 
sponsores foreign trade delegations, provide information 
on sources of supply for different leather products, 
council also conduct seminars and workshops on export 
related subjects, the council also imparts training to 
technical personnel and designers. The council also 
provide informations to the exporters about the fashion 
trends prevailing in the world market. 
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The council also publishes journal known as leather 
t«export, besides thisi± also prepares trade directory of 
northern region of leather exporters. 
The export, of the leather industry of U.P, in 
1984-85/ when the council was set up was estimated less 
than Rs. 89/- crores. During its four years of existence 
thd council has been a witness to a tremendous change in 
uttar pradesh leather industry and a surge in the exports. 
The year 1988-89 posted exports worth Rs, 184/- crore, 
7 
registered an increase of 10 6,74 per cent over 1984-85, 
Though council is playing an important role so far 
as export of leather industry in the State is concerned, 
but still Its presence can be strenp;thened in the stnte by 
setting up a branch office at Agra, 
Uttar Pradesh LEATHER Development and Marketing 
Corporation (UPLDMC) t 
UPLI»4C was established in 1974 at Agra by the state 
Government under the Companies Act 1956, for the socio-
economic development of the persons engaged in the leather 
industry in general and for the overall development of 
the leather industry in particular. The Corporation was 
set up initially with Authorised capital investment of 
Rs, one crore which has been later raised to Rs, 5 crores. 
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The main objectives of setting up of the corporation 
are as followsi 
1. To build up the infrastructure for the development 
of footwear industry in the state, 
2. To, assist in Development of Cottage and Small Scale 
and leather product units of the state, 
3, To provide financial, technical and marketing 
assistance to state's cottage and Small Scale Units 
and to provide assistance in various fields to 
promote them« 
4, To provide new methods^ designs and manufacturing 
styles and demonstrate them in order to give them 
practical shape. 
3.5. To improve the present working methods of small 
and cottage units, 
6, To give common facilities and machinery facilities 
to State's Small and Cottage units and to provide 
adequate assistance with a view to create common 
facility centre, 
7, To provide raw material, design and shoe lasts to 
the small scale units and to small artisans, 
8, To assist in marketing of goods produced by Small 
Scale and Cottage units. 
1J4 
9 
Functions of the Corporation: 
The functions of the corporation can be divided 
as under : -
1) Commercial, and 
2) Developmental. 
1) Commercial Functions: 
Under Commercial Function the corporation carries 
the following functions: 
(i) Civil Footwear Marketing 
(ii) Industrial Footwear Marketing 
(iii) Direct Walkenizing Plant 
(iv) High Frequency Plant 
(v) Supply of raw Material 
2) Developmental Functions: 
Under the developmental function the corporation 
is running the following schemes: 
Ci) Design Developmental Centre 
(ii) Shoe lasts bank 
(iii) Training Programme 
(iv) Micro Services Centre 
(v) Common Facility Centre, Fatehpur 
(vi) Common Facility Centre, Basti 
(vii) Common Facility Centre, Unnao, and Rai-bareli 
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ACHIEVEMENTS OF THE CORPORATION 
(Rs« in Lacs) 
S.No. Nature of Business 1987-88 1988-89 
(Till September) 
Sales Purchase Sales Purchase 
1, Footwear Purchase & 19,18 18,71 7.72 7.18 
Marketing 
2, Industrial Production 152,99 134.15 46.50 80.53 
& Marketing 
3, Raw Material 1.77 0.07 3.16 2,58 
Total 173.94 152 .93 57 .46 90.29 
FINANCIAL POSITION OP THE CORPORATION 
(Rs. In Lacs) 
S.No. P a r t i c u l a r s 1987-88 1988-89 
( t i l l S e p t . ) 
1 . 
2 . 
3 . 
4 . 
5 . 
S u b s c r i b e d c a p i t a l 
Loan: 
a) From Bank 
Loan 
b) From S t a t e Govt . 
( i n c l u d i n g I n t e r e s t ) 
C o n s o l i d a t e d Fund 
Ground & Aid 
C u r r e n t L i a b i l i t y / 
P r o v i s i o n s 
T o t a l J 
411.98 
33.74 
214.63 
16.14 
299.96 
50 .15 
1026.60 
487,80 
27 .50 
217 . 5 2 
16.95 
299.99 
29 .78 
1049,50 
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S.NO. 
1 . 
2 . 
3 . 
4 . 
5 . 
6. 
7 . 
8 . 
9 . 
1 0 . 
P a r t i c u l a r s o f A s s e t s 
F i x e d A s s e t s ( A f t e r O e p r e . ) 
I n v e s t m e n t 
Cash i n hand & a t Bank 
F i x e d D e p o s i t 
P*L«A« 
M i s c e l a n e o u s D e b t o r s 
C l o s i n g s t o c k 
Loan and Advances 
M i s c e l l a n e o u s e x p e n s e s 
P r o f i t & L o s s A / c 
( c o n s o l i d a t e d ) 
To t a l l 
P r o f i t / L o s s 
1 . 
2 . 
3 . 
4 . 
5 . 
6. 
T o t a l S a l e 
Opening S t o c k 
C l o s i n g S t o c k 
T o t a l Expenses 
D e p r e c i a t i o n 
P r o f i t - L o s s 
(Rs. 
1 9 8 7 - 8 8 
2 1 2 , 9 6 
0 , 0 1 
6 , 6 4 
2 , 6 5 
1 0 8 . 7 5 
1 1 4 . 5 3 
6 9 . 2 8 
1 9 0 . 8 5 
1 7 . 4 7 
3 0 3 . 4 6 
1 0 2 6 . 6 0 
1 7 3 . 9 4 
5 5 . 1 6 
6 9 . 2 8 
2 1 1 . 9 6 
1 0 . 7 0 
3 4 . 6 0 
i n 
^Rs, 
Lacs) 
1988-89 
( T i l l S e p t . ) 
2 1 2 . 9 6 
0 . 0 1 
4 . 5 0 
2 . 6 7 
1 6 9 , 4 5 
5 4 . 3 1 
1 1 1 . 8 4 
1 3 0 , 7 0 
3 8 . 6 4 
3 2 4 . 4 2 
1 0 4 9 . 5 0 
i n Lacs) 
5 7 . 4 6 
6 9 . 2 8 
1 1 1 . 8 4 
1 1 6 . 3 8 
4 . 6 0 
2 0 . 9 5 
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For the year 1988-89 the following investments have 
been proposed. 
(Rs. in lacs) 
S.No. 
1. 
2. 
3, 
4. 
5. 
6. 
7. 
8. 
9. 
10, 
Particulars of Assets 
Subscribed Capital 
Training Prograirane 
Modernisation of Laboratory 
1988-89 
24,18 
-
1.80 
Training in leather Technology -
Leather Analysis unit Meerut 
Common Facility Centre, 
Fatehpur 
Pollution Control 
Marketing Assistance 
Seminar 
Advertising / Publicity 
33.93 
-
20.00 
2.00 
8.00 
1989-90 
55.00 
3,00 
5.00 
3.00 
50.00 
-
20.00 
10.00 
-
_ 
During the present plan period the corporation has 
proposed the following investment for achieving the target, 
under its expansion programme. 
1988-89 
(Profit in Lacs Rupees} 
1. 
2. 
3. 
4. 
5. 
Industrial Footwear 
Purchase & Sale 
Raw Material 
High Frequency 
Civil Footwear Purchase & Sale 
Export 
Total: 
220.00 
20.00 
20.00 
40.00 
-
300.00 
Sourcex Govt, of Uttar Pradesh (Department of Induetrios) 
Report on Development of Industries 198o-b9, p. 110-11 
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Bharat Leather Corporation (BLC)>Aqra 
Bharat Leather Corporation Ltd. was established 
at Agra in March 197 6, with a view to protnote, develop, 
aid, council and otherwise assist leather industry and 
to provide it with means, resources, technical and 
maragerial assistance to enable it to improve methods 
and techniques of production, management, marketing as 
well as to take steps for building infrastructure for 
the overall development of this industry. 
This corporation forms the apex body of the 
organisation. Below there are the State Leather Development 
Corporation, Bharat Leather Corporation provide training 
facilities in the various areas* Corporation plan to set 
up a common facility centre. They also plan to set up a 
sale plant unit at Agra. 
Government Leather Testing Laboratory, Kanpur 
The Laboratory was established in 1954, on the 
recommendations of the Phool Singh Committee, with the 
expectation that through this laboratory the consumers 
would get good quality leather and its products,and the 
State* s units producing and manufacturing leather and 
leather products would be helped in raising their 
quality. 
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This laboratory plays an important role in the 
production of leather and leather products according 
to standards specified by Bureau of Indian Standard 
(ISI). 
Directorate of Industries (Disposal and Supply) 
Department* D«G«C» & D* Delhi, Kanpur, Agra« Bureau of 
Indian Standard* and Indian Raiways and different Govt, 
agencies* various states* viz.* Gujarat* Haryana and 
Punjab purchase the leather and products only when they 
are passed and okayed by this laboratory* State's small 
scale and cottage leather units and footwear manufacturers 
are also benefitted by this laboratory. This laboratory 
is helping the producers of state's small scale and cottage 
leather and leather products units in improving the quality 
of their products. 
This is the only laboratory in the State which 
provides analytical tests of leather at concessional rates. 
As a result small and cottage based units have been highly 
benefited from this laboratory. 
At present Government is paying more attention on 
qualitative aspect of production* because of this the 
importance of the laboratory is increasing in the way 
that it helps the producers of leather and leather products 
in producing high quality of leather and leather products. 
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Table No>l6 
THE PROGRESS OP THE LABORATORY SINCE 1 9 8 3 - 8 4 
Year No. of Leather 
samples tested 
The Total charges 
which have been 
collected by 
Testing the Leather 
samples. 
1983-84 
1984-85 
1985-86 
1986-87 
1987-88 
1988-89 
( T i l l Sep^,) 
188 
124 
118 
103 
92 
99 
10,690 
8,715 
11,280 
8,975 
7,425 
9,165 
Source: Govt, of Uttar PradesIi(Department of Industries) 
Report on Development of Industries l988-89<p.35 
Above table shows that Rs. 10790/- were collected 
by testing of 188 leather samples by the leather laboratory 
In 1983-84, A total of 124 leather samples were tested in 
1984-85 which provided Rs. 8,715/- as charges of testing 
these samples. Table further shows that Rs. 11,280/-, were 
charged by the laboratory against the testing of the leather 
sample. During the financial year 1986-87, 103 leather 
samples tested by laboratory added Rs, 8«975/r to the State 
exchequer. Therefore, 92 samples were tested in 1987-88 
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and Rs, 7,425/- were charged for testing these samples. 
In the year 1988-89 Rs. 9,165/- were collected against 
the testing of 99 samples till Septerrber 1988, Thus, 
it can be said that the number of samples tested is 
decreasing since 1983-84, obviously, the amount charged 
as fee has also declined which shows that the performance 
of the laboratory is not quite satisfactory in recent 
years. 
Institutions engaged in man power development; 
Leather Industry is labour intensive* be it in 
tanning, leather finishing or end-product industry. To 
match the fast growth and changing brands of leather 
industry it is essential that suitable man power development 
policy is evolved in tune with the current needs of the 
Industry, 
Development of skills helps increasing quality of 
performance, besides speeding up productivity. Technology 
inputs through trained man power helps in standardisation 
as well as in product development. 
The various institutions presently engaged in man 
power development for this industry are as under:-
a) HBTI, Kanpur 
H«B*T«I. offers a four year degree course in leather 
technology. The syllabus of the course is mainly chemical 
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technology engineering, with specialisation in chemistry 
in the process of leather technology* 
b) Govt, Leather Institute, Kanpur & Agra: 
There are two post metric diploma level institutions 
one at Kanpur and another at Agra. The intake at each 
institution is 50 candidates, with 20 under leather 
tanning and finishing, and 30 for footwear and leather 
goods manufacture* The curricular is based on All India 
Technical Education pattern* The Diploma holders from 
these institutions are placed in Foreman/supervisory 
positions in the factories* 
c) Dayal Bagh Training Centre, Agra: 
The centre offers 2 years certificate course in 
tanning and also in footwear manufacturing. Entrants for 
this course are not necessarily post metric students* 
d) C«F«T»C*, Agra (run by DC (SSI) )t 
DC (SSI) Government of India is running a CFTC in 
footwear at Agra* This centre has a practical training 
base and trains up for Foreman/Supervisory level, as 
well as for operator level* 
The trainees from this centre are in great demand. 
The 9 months and 18 month programme of the centre are 
very popular. 
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e) Govt. Industrial Training Institute* Fatehpurt 
(Under Department of Labour) 
At Patehpur there is an institution being run by 
Deptt. of Labour with intake of students with 8th standard 
education. 2 years certificate course in leather and leather 
goods manufacturing. Obviously the students passlgn out 
were intended as operatives or as workers in factories, 
f) Training by U.P.L.D.M.G. - Aqrat 
The U.P. Leather Development and marketing Corporation, 
Agra Is running a training programme for footwear artisans 
at Agra and Raebareli. 
The corporation plans to take training programme at 
their common facility centre at Patehpur and Unnao. UPLDMC 
isPlanning to start higher technological exposure programme 
in leather finishing at CPC, Unnao, This programme shall 
be of 12 months duration and candidates sponsored by the 
industry and training institute shall be given training. 
In this programme practical demonstrations by reputed 
technologists and manufacturers shall be given. The train-
ing programme shall help in propogation of Improved 
leather finishing techniques, 
g) KmW*l»C» Training Centre, Sewapurl (Varanasi): 
KVIC used to run a training centre at Sewapurl at 
Varanasi, This is practically based centre, and candidates 
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passing out, have found employment in rural leather 
industry as instructors. 
Bureau of India Standard (BIS) Delhi 
(Earlier known as Indian Standard Institute (ISI)) 
The BSI set up in 1947, It occupies the position of 
National Standard Organisation of India, Its main aim is 
to lay down national standards for commodity material, 
practices and processes, ISI promotes standardisation, 
quality control and sirrplification in industry and 
technology. The institution also operates as ISI certifi-
cation marks schemes under the Indian standards Institutions 
(certification Marks) Act 1952, It also imparts training 
in standarisation methods and techniques to Indian foreign 
company officials and technical personnel. 
Thus standardisation on an organised basis was 
started in India with the establishment of ISI, Its aims 
and objectives are narrated on the following lines»-
1, Preparation of standards relation to products, 
material, practices and processes, 
2, Promotion of general standards at national and 
international levels, 
3, Certificate of industrisation products, 
4, Helping the production of quality goods, 
5, Circulation of information relating to standardi-
sation. 
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Working of BSI» 
The working of the BSI is done through a large 
number of technical committees appointed by Division 
councils. There are at present ten such councils working 
in the country. 
In order to adopt a standard for his product a 
producer has to obtain a licence from the BSI under its 
marking scheme. The licence prescribes certain procedures 
to be adopted for quality control and testdiig. This licence 
is to be renewed every year. Moreover, BSI inspectors 
keep a constant check whether the producer is maintaining 
the specified quality or not. For this purpose they may 
take samples even from the open markets. These products 
are later tested in BSI laboratories. Prompt action is 
taken on specific complaints from consumers against the 
quality of ISI marked products. Manufacturers are liable 
to punishment, if they use ISI mark fraudulently. There 
are 17 laboratories set up for the purpose of testing 
products including one at Kanpur. 
Thus the BSI has come to occupy an important place 
in the socio-economic structure of the nation, A wide 
range of national standards established by the institution 
for various products and processes provide an excellent 
guidance for producing quality goods. 
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Leather Industry and BSI> 
BSI is playing an important role so far as tho 
development of leather industry is concerned, BSI provides 
numerous services to leather industry, it formulate Indian 
Standards for terminology, methods of sampling and test, 
codes of practice, and specification for leather, leather 
manufacturers other than footwear; leather machinery, 
tannery by-products; tools and equipment for leather and 
leather goods industry, and physical assessment and 
grading of hides and skins (excluding leather transmission, 
belling, textile leather items, travel requisites, sports 
goods and leather gaskets)• 
For various standard published by the BSI for leather 
industry see in Apendix-II • 
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Conclusion: 
The central and State governments have established 
a comprehensive institutional structure for the promotion and 
development of leather industry and for augmenting exports of 
leather and leather products from the country and the state. 
In this connection, a niimber of organizations, corporations 
institutions and boards have been set up. 
The following are the various corporations, orgi-
nizations institutions, and boards which are playing very 
important role in the promotion and development of leather 
industry, and for augmenting the leather and leather products 
export from the country and the State. 
Central Leather Research Institute (CLRI) , Council 
for Leather Exports (CLE) , Bharat Leather Corpor->tion (BLC) , 
Central Footwear Training Centres (CFTCs) , Ntion?^ l Institute 
of Fashion Technology (NIFT), Trade Fair Authority of India 
(IFTA) , Trade Develojsnent Authority (TDA) , Stntc Tradinq 
Corporation (STC) , Khadi and Village Industrial Board (10/IB) , 
Bureue of Indian Standard (BIB), Uttar Pradesh Leather DPVO-
lopment and Marketing Corporation (UPLDMC) , Government Le->ther 
Testing Laboratory, Kanpxir, Uttar Pradesh Export Corporntion 
(UPEC), various human resources development institution, viz. , 
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Government Leather institute Kanpur and Agra# H.B.T.I. Kanpur 
Dayal Bagh Training Centre Agra, Government Industrial Train-
ing institute, Fatehpur, etc. 
The branches and regional offices of some of above 
mentioned institution, corporations, organisation, boards are 
also v/orlcing in different parts of the country and State to 
provides door step services and other helps to the producers 
and exporters of leather and leather products* 
Although these corporations, institutions, organi-
sation and boards are putting their efforts sincerly but 
there is still room for improvement* 
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CONCLUSION AND SUGGETIQNS 
Tills .-concluding chapter of the present ntudy is 
entirely devotod to draw main conclusions of the study 
and put forward various suggestions with reference to 
certain specific problem being faced by the industry in 
the state. 
The leather industry of Uttar Pradesh is the oldest 
and largest leather industry in the country. Agra is the 
largest footwar production centre in the country. Kanpur 
a major tanning, sandals and chappals saddlery and 
Harness articles manufacturing centre and Meerut a big 
leather sports goods manufacturing centre. 
Leather industry is one of the most important industry 
in U.P. from the point view of employment and volume of 
business. This is because U»P. is quite rich in resources 
endowment in this sector. Not only does it have the largest 
animal population in the country, it also has the largest 
number of skilled workers in the traditional sector 
Bngaged in this industry. Leather industry in all its 
facets be it, flaying, carcass recovery and by-product 
utilisation, tanning & finishing and production of leather 
goods is basically labour intensive, providing employment 
to thousand of persons in the state and thus helping 
the nation in eradicating chronic unemployment problem. 
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Apart from providing employment to thousand of 
persons this industry is also a major source of foreign 
exchange for the country, which is so vital for the speedy 
economic development of the developing countries like India. 
Leather industry has acquired a new significance 
in the recent times. Not only leather, footwear and 
different types of leather goods are required to meet 
the essential needs of the population of the state and 
the country, there is now, very promising and large 
potential for export of these items from the country in 
general and the state in particular. Keeping this fact in 
mind, leather industry has been identified by the Govt, 
of India as thrust sector for exports, 
A remarkable modernisation has taken place in 
leather industry in the world compared to the international 
standards and also the progress made in some other parts 
of the country, leather industry in U.P. is really 
languishing in its traditional and undeveloped form, 
suffering from the characteristic of wastage, inefficiency 
in production, low productivity, under utilisation of 
production capacity, low quality, narrowness of production 
base, absence of diversification, lack of modernisation, 
lack of qualified persons, absence of Modern management 
techniques, unavailability of quality raw materials. 
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lack of finance, power problems, inefficiency in marketing, 
and lack of thrus t for export for which there is unlimited 
scope for our country and s ta te* 
There may be many reasons for t h i s s t a t e of a f f a i r s . 
Central and State governments, the i r agencies, t raders , 
manufacturers, a r t i s ans , export organisations and other 
concerned with the industry have been ta lking about the 
problems of the industry from the i r own point of view a t 
d i f ferent forums without having been able to es tabl ish 
effect ive communication and integrat ion with the others 
in the system and with out get t ing r i g h t solut ion to 
the problems being r a i sed . Efforts have been made by 
different organisations and the industry to upgrade 
the technology, ensure b e t t e r recovery and quali ty and 
arrange prof i tab le marketing of the products of the 
industry. Organisations are a lso making the i r own plans 
in th is d i r ec t ion . However, there has been a marked 
absence of co-ordination amongst them and in the 
a c t i v i t i e s of different organisations and operators 
of the industry. 
Leather industry generally comprise three d i s t i n c t 
facets : 
(a) Flaying, carcass recovery and By-product u t i l i s a t i o n 
(b) Curing* preservat ion, tanning and f in ishing, and 
(c) Manufacture of Leather goods. 
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Let us examine them one by one in U.P*s context. 
The flaying and carcass recovery and By-product u t i l i s a t i o n 
in our country and pa r t i cu la r ly in U.P. are being carr ied 
out under most pr imit ive methods with a l o t of wastage, 
de te r io ra t ion in quali ty and other problems. Very l i t t l e 
work has been done in th i s f i e l d . The problems of devising 
modern and e f f ic ien t tools for flaying and carcass recovery, 
curing with good r e s u l t s , t ranspor ta t ion of dead animals 
as well as hides and skins , determining the quali ty of 
hides and skins are many areas in which a l o t of research 
work, development and organisat ional e f fo r t s are necessary. 
Tanning and lea ther f inishing in the s t a t e is a lso 
in a very poor shape. While v i l l age tanneries are dying out 
modern tanneries have not come in d i f fe ren t locations of 
the s t a t e , those ex i s t ing in the concentrated areas l ike 
Kanpur, Unnao, Agra, Meerut, Barabanki, e t c . , are not 
modern a t a l l . Tanneries in U.P. have not taken to 
tanning and finishing of cow lea ther , goat and sheep skins, 
because of which the footwear industry and the other 
lea ther goods manufacture have not made the desired 
progress . The quality of the leather being produced i s 
also not upto the mark and sui table for the items for 
which i t i s used. Another basic problem i s the waste 
that emerges from the tannery which is both toxic and 
energy intensive hence crea t ing environmental problems. 
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The tanneries of U.P. have only Preliminary treatment 
p lan t s , though Govt, i s su i id i s ing the i n s t a l l a t i o n of 
common eff luent treatment p lants for the c lus t e r of 
t anner ies . The tanners themselves should try to technolo-
gical ly upgrade the beam house operations and the pol lut ion 
a r i s ing out of the indus t r i a l waste from the tanneries 
properly t r ea ted . Lot of modernisation has to take place 
in th i s sec tor . The capacity and the turnover in tanning 
and lea ther finishing in the s t a t e must take up th is 
challenge and seize the opportunity lying before them in 
r igh t ea rnes t . 
So far as the Manufacturer of lea ther products is 
concerned, the s t a te has not progressed a t a l l during the 
l a s t so many years . Only the old indust r ies l ike footwear 
in Agra, Chappals and Sandals, Harness and Sadlery, 
and t r ave l l ing goods in Kanpur, and sports goods in Meerut 
are continuing. In Agra the footwear are made only for 
domestic market and our share in export i s very negl ig ib le . 
Only shoe uppers are being exported. Why we cannot export 
whole shoe? There i s a tremendous and endless world market 
for lea ther u t i l i t y and fashion garments^ Madras, Banglore, 
Delhi and Calcutta have done very well in th is a rea . Our 
s t a t e has to t a l ly neglected th i s l ine of production. The 
methods of production are old. There i s no standardisat ion 
of product and quali ty i s poor, production is slow due to 
the lack of technically qual if ied personnel a t a l l the 
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l eve l , managerial, supervisory and production and also 
due to the fact that there is very l i t t l e niechanisdtion. 
However i t must a lso be said the lea ther industry 
have also not derived proper i n s t i t u t i ona l support from 
the Govt, and i t s agencies. Although a number of steps 
have been taken and some t ra in ing i n s t i t u t i o n s and other 
support f a c i l i t i e s have been created, but there is a l o t 
which the central organisat ions l ike the s t a t e Trading 
Corporation ISTC) , Council for Leather Exports (CLE), 
Central Leather Research I n s t i t u t e (CLRI) can do to make 
i t possible for leather industry in the s t a t e to exploi t 
i t s fu l l p o t e n t i a l . Our s t a t e need the i r ass i s tances , 
expansion of the i r a c t i v i t i e s and the i r involvement in 
the development of the industry in i t s modern form. The 
s t a te i n s t i t u t i o n s l i ke H.B.T-I. Govt, Leather I n s t i t u t e , 
Kanpur and Agra and some other organisat ions have not been 
able to provide the type of t ra ining which needed to 
produce supervisors and workers requires for the modern 
lea ther industry. There i s great need for co-ordination 
in the e f for t s of a l l these i n s t i t u t i o n s . 
Suggestions; 
1. I t i s well recognised tha t the l ea ther sector is 
spread out in the cot tage. Small, Medium and Large Scale 
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indus t r i es in Uttar Pradesh and the level of technology 
being employed a t a l l s tages of value addi t ion to hides 
and skins i s e s sen t i a l ly t r ad i t iona l (with cer ta in exception 
where some uni ts have improved the i r methods of production 
by foreign collaboration) resul t ing in sub-standard quali ty 
of products, low productivi ty and higher cost of production. 
To improve the qua l i ty , to r a i s e productivity and 
to bring down cost of production, introduction of new 
technology and upgradation of technology in process is the 
need of the hour. 
Keeping th i s in mind there i s an urgent need for an 
intensive extension programme in the cottage/small sector; 
pa r t i cu la r ly for f layers and tanners . If flaying techniques 
improved in cottage sector , the tanners wil l get less 
damage hides and skins for tanning, and if tanning in 
cottage and small sector improved, i t would improve the 
quali ty of the raw-material for end-products. Similarly 
in the cottage and small sector the need for well planned 
extention services to upgrade the techniques of production 
of lea ther products is even more pronounced. At present 
these services are being rendered primarily through Khadi 
and v i l l age Industr ies Commission (KVIC) in cottage sector 
and Development Commaioner, Small Scale Industr ies (DC, 
SSI) , Bharat Leather Corporation (BLC), Uttar Pradesh 
Leather Development and Marketing Corporation (UPLDMC), 
Council for Leather Exports (CLE), and Central Leather 
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Research I n s t i t u t e (CLRI), to Small Scale Sector. But i t 
has been noticed that these measures are inadequate to 
meet the requirements of technological upgradation in 
cottage and Small Sector which involves access to modern 
machineryj, eguipment and a v a i l a b i l i t y of t rained manpower. 
I t i s , therefore, suggested tha t Directorate of 
Industr ies in Consultation with Khadi and Village Industr ies 
Commission (KVIC) , Development Commissioner, Small Scale 
Industr ies (DC,SSI), Bhairat Leather Corporation (BLC) , 
Uttar Pradesh Leather Development and Marketing Corporation 
(UPLDMC), Council for Leather Exports (CLE), Central 
Leather Research In s t i t u t e (CLRI), should chalk out c lear ly 
defined modernisation schemes for d i f fe ren t facets of 
lea ther industry of cot tage and Small Sector . 
2, Scarcity and un-ava i lab i l i ty of good quali ty raw 
material , in-adequate quant i ty , a t reasonable ra tes and a t 
r igh t time i s another major problem of Uttar Pradesh 
Leather Industry. As a r e s u l t of th i s problem a number of 
manufacturing uni ts are forced to use in fe r io r raw mater ia l . 
They do not f i t into the highly competative domestic and 
foreign markets, and henoe-forth, not fetch desired p r o f i t . 
To over come the -^aw material problems the following 
options may be considerecjj -
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(a) Small and Cottage units covered under Leather 
industry must be a l io ted raw materials under quota system, 
as a t present no such method of a l l o c a t i o n i s a v a i l a b l e . 
By the quota a l l oca t ion , the smaller uni t s w i l l get their 
desired raw material a t reasonable p r i c e s . 
(b) I t i s estimated the 80% of hides & skins avai lable 
in the s t a t e are not processed and transported in sa l ted 
s tage . So i f tanning f a c i l i t i e s could be made avai lable 
at locat ions c loser to major Hats-Mandies, there i s 
p o s s i b i l i t y of get t ing leather with l e s s e r anti-mortdm 
defects in the f inished l e a t h e r . Such tanneries could be 
s e t up near big raw-hide Handles l ike Hapur, Chauri Chaura, 
Faizabad, e t c . where raw hide merchants could a l s o be 
encouraged to s e t up these tanneries . 
(c) Exist ing tanneries could go in for expansion as wel l 
as for modernisation. This i s poss ib le by technological 
upgradation and i n s t a l a t i o n of modern equipments. Central 
Leather Research I n s t i t u t e (CLRI), may be requested to 
take step for providing necessary technical ass is tance to 
the e x i s t i n g tanneries . Technology upgradation cftlls for 
investment on sophis t icated equipment these could be 
provided by Uttar Pradesh State Industries Corporation 
(UPSIC) , U.P. Financial Corporation (UPFC), Pradeshia 
Industrial & Investment Corporation of U.P. Ltd. (PICUP) 
and Industrial Bank of India (IDBI) . 
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(d) The country wi l l be facing acute shortage of 
raw-material for the Eight Plan. Although the Govt, of 
India has already l i be ra l i s ed import of raw hides and 
skins by including th i s item under OGL duty f ree . But 
the industry has been demanding ( tha t in view of the fact 
that) the domestic capacity to absorb lea ther is limited 
and the cost of the imported leather would ensure that 
except for r e j e c t s , a l l other leather wi l l be re-exported. 
Hence, i t i s suggested tha t leather import must be postively 
encouraged, and Reserve Bank of India must evolve a l i be r a l 
approach towards financing imports. 
3 . Finance holds the key to a l l business a c t i v i t y . The 
' a v a i b i l i t y of adequate finance in time is essent ia l for the 
smooth functioning of an industry. 
Most of the s t a t e ' s lea ther uni ts suffer from the 
lack of finance, and most of the problems of leather 
industry in the s ta te a r i s e because of f inancial constra ints , 
So, in order that tlie industry function smoothly and 
equip themselves with l a t e s t technology, the State Govt, 
should come forward in a big way to rescue the leather 
industry from the clutches of f inancial problems. The 
f inancial i n s t i t u t ions should evolve a need based 
approach in place of securi ty based f inancial policy to 
a s s i s t entrepreneurs^ While granting loans emphasis should 
be given on over a l l v i a b i l i t y of the un i t s ra ther than 
c red i t worthiness of the par ty . The financial 
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I n s t i t u t i o n n should a l s o l i b e r a l i s e t h e t e rms and c o n d l t i o n a 
f o r g r a n t i n g l o a n s . Though, t h e i n d u s t r i a l c r e d i t c a r r i e s 
c e r t a i n f i s c a l and bank ing r e s t r i c t i o n s , b u t t h e r e i s need 
to c u t s h o r t t h e undue p r o c e d u r a l r e q u i r e m e n t s so PS t o 
avo id a l l de l ayand p r o b l e m s of e n t r e p r e n e u r s i n o b t a i n i n g 
t h e f i n a n c e . 
I n o r d e r to a v o i d o r minimize t h e f i n a n c i a l s u f f e r i n g s , 
i t i s s u g g e s t e d t h a t t h e e n t r e p r e n e u r s must under t a k e 
f i n a n c i a l p l a n n i n g . A l l t h e f i n a n c i a l needs and t h e s o u r c e s 
from where the l o a n i s t o be t a k e n shou ld b e d e c i d e d 
keeping i n view a l l t he f a c t s b e c a u s e f i n a n c i a l p l a n n i n g 
i s t h e key t o s u c c e s s of t h e b u s i n e s s o p e r a t i o n s . The 
i n i t i a l needs of f i n a n c e on ly shou ld n o t b e c o n s i d e r e d . 
The d e s i r e d p r o d u c t i o n l e v e l , f u t u r e e x p a n s i o n p l a n s , 
f u t u r e m o d e r n i s a t i o n of t h e u n i t s , m a r k e t segment which 
i s t o be c o n c e n t r a t e d on , domes t i c o r f o r e i g n , e t c . , 
shou ld a l s o be t aken i n t o a c c o u n t . 
4« N o n - a v a i l a b i l i t y of t r a i n e d manpower a t a l l l e v e l s 
i s a s e r i o u s c o n s t r a i n t i n t h e deve lopment of l e a t h e r 
i n d u s t r y a long modern l i n e s . The s p r u t i n t h e growth of 
l e a t h e r I n d u s t r y i n t h e c o u n t r y h a s l e d t o a n i n c r e a s e d 
demand f o r t r a i n e d and s k i l l e d manpower i n a l l segments 
of t h e i n d u s t r y . 
171 
Most of the s t a t e ' s tanneries and manufacturer of 
lea ther products are employing the t r ad i t i ona l workers. 
With rapid growth of l ea the r footwear, lea ther garments 
and other lea ther goods and emergence of new mechanised 
un i t s , there i s a need for technical personnel a t a l l 
l e v e l s . 
Although a var ie ty of t ra ining courses (both diploma 
and degree) and (both in tanning and manufacture of lea ther 
products) a re conducted in the s t a t e . But the t raining 
f a c i l i t i e s for footwear, l ea the r garments. Small leather goods, 
sports goods and saddlery and Harness a r t i c l e s are megre. 
There i s no f a c i l i t y for new entrants (Entrepreneurship 
training) and professional Training (Management, Marketing, 
Export documentation, e t c . ) • 
The S t a t e ' s i n s t i t u t i o n s l i ke H.B.T.I . , Kanpur, 
Govt. Leather I n s t i t u t e , Kanpur and Agra, Dayal Bagh Training 
Centre, Agra t ra ining by UPLDMC, Agra, KVIC, Varanasi and 
some other i n s t i t u t i ons and organisations have not been 
able to provide the type of tiraining which needs to produce 
supervisors and workers required for the modern lea ther 
industry. 
I t i s , therefore, suggested tha t these i n s t i t u t i ons 
and organisat ions should rev i se the i r curriculum and 
Syl labi , the Syllabi should cover both tanning and 
manufacture of lea ther products . The emphasis should be 
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on p r ac t i c a l work. Seminars, demonstrations and address 
by experts on typical problems. Issues and on growing 
concepts should be arranged, v i s i t the industxry programme 
shoiild be organised for the pa r t i c ipan t s to have exposure 
about the actual working of the u n i t s . 
Keeping the seriousness of the s i t ua t i on in mind, 
i t i s suggested tha t , Uttar Pradesh Leather Development 
and Marketing Corporation (UPLE»1C) may evolve a programme 
of act ion for providing Entrepreneural, professional 
and Technical t r a in ing , with the help of cent ra l leather 
research i n s t i t u t e (CLRI), Central Footwear Training 
Centre (CFTCS) , National I n s t i t u t e of Fashion Technology 
(NIFT) , Footwear Design and Development I n s t i t u t e (FDDI) , 
All India Council of Technical Education (AICTE) , Indian 
I n s t i t u t e of Management (IIM), and Entrepreneurship 
Development I n s t i t u t e of India (EDII ) . 
5 . Marketing i s one of the main cons t ra in t for the 
development of s t a t e r s Small and cottage lea ther products 
manufacturing u n i t s . Small Scale entrepreneurs with 
insuf f ic ien t investment and l imited knowledge can seldom 
adopt the various methods of market study, market research, 
market in te l l igence , market segments, consumers react ion, 
a f t e r Sale service , incent ives , adver t i s ing and publ ic i ty 
e t c . 
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The d i f f i c u l t i e s and cost of marketing the products 
are high, though in the f i e ld of production the techniques 
are sdLmplified so as to s u i t laboxir-intensive methods, but 
there can not be ary over-s impli f icat ion of the marketing 
techniques. 
The a c t of s e l l i ng become more d i f f i c u l t since the 
products sold do not posses some of the advantages of the 
products of the large scale industiry l i k e , s tandardizat ion, 
branding, trade marks and advert is ing e t c . 
Further Small Scale and Cottage uni t s goodwill and 
control over the market a r e weaker perhaps they have to 
exert persuat ion, if not pressure in se l l ing the i r products . 
Most of U.P. S t a t e ' s l ea ther and lea ther products 
units a re in the grip of marketing problems. Lack of order, 
heavy competive market and var ia t ion in pr ices make sale 
d i f f i c u l t . Besides, parent indus t r ies a re not co-operative 
in timely payment of b i l l s and a t times force them to s e l l 
the i r products a t low pr i ces to middlemen or big trading 
houses for marketing, t ha t too under the i r own trade names. 
All t h i s happen because except LAMCO there i s not other 
proper l ea the r marketing organisat ion in the s t a te to 
explore market conditions and market conditions and 
market requirements. 
Keeping th i s s i t ua t i on in mind i t i s suggested tha t 
the LAMCO in the i r marketing ass is tance programme should 
give p r i o r i t y to s t a t e ' s small and cottage and tiny 
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l ea ther and lea ther products manufacturing u n i t s . Further 
LAMCO should also cover more d i s t r i c t s for r e t a i l o u t l e t s . 
KVIB should strengthen the i r marketing se t up and i t should 
evolve new marketing s t r a t eg i e s for l ea ther and leather 
products produced by cot tage sec tor . 
6. Non-recovery and non-fiaying of hides and skins in 
the s t a t e leads to subs tant ia l amount of l o s s e s . The main 
reasons for non-recovery and non-flaying are migration of 
t r ad i t i ona l a r t i s ans to other professions, low earnings, 
social awareness and stigma attached to flaying work, 
delay in ge t t ing informations about the death of animal, 
and defective contract system tha t provides monopoly 
r igh t s to contractors and middlemen, e t c . 
Although i t may not be possible to salvage a l l the 
losses but a healthy amount of loss can be salvaged by 
se t t ing up flaying and carcass recovery centres a t a n 
Muniscipai towns and big panchayats in the s t a t e . 
There i s also need for developing new and improved 
tools for f laying. KVIC should undertake manufacturing and 
propogation of usage of improved t o o l s . There i s also need 
for speedy carcass recovery depending on the number of 
animals to be handles, t ranspor t arrangement from hand 
ca r t to f a s t moving vehicles l ike Jeep with t r a i l o r should 
be provided for quickly t ransport ing the dead animals so 
as to avoid damage due to delay in f laying, curing and 
preserva t ion . 
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7 . The remnants of the carcasses could be properly 
u t i l i s e d to generate a number of valuable end-products 
such as tallow,meat Sf. bone meal, compost manure, 
bio-gas, e t c . These can a l l be achieved by simple technology 
and would generate employment, addit ional income as well 
as valuable foreign exchange. 
Unfortunately there have been no serious attempts 
by d i f fe ren t wings of the govt, to u t i l i s e these by-products 
for commercial purposes, U.P. with i t s r i ch l i ve stock 
population, have a vas t scope for se t t ing up uni ts for 
making the various end-products from animal by-products. 
But for t h i s there i s need for se t t ing up cent ra l i sed 
modern aba t to r i e s in major c i t i e s and la rge commercial 
towns, as small aba t to r i es scat tered in sub-urban areas 
can not provide f a c i l i t i e s for economic u t i l i z a t i o n of 
slaughter house by-products. 
I t i s , therefore, suggested tha t Uttar Pradesh 
Leather Development and Marketing Corporation (UPLDMC) in 
consul ta t ion with cent ra l Leather Research I n s t i t u t e (CLRI) 
and Council for Leather Exports (CLE), should se t up modern 
aba t to r i e s in major c i t i e s and commercial towns, i n i t i a l l y 
these could be se t up a t major meat consuming cen t res . 
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8. Central Leather Research I n s t i t u t e i s playing a 
leading role in the development of lea ther industry in the 
South. Inspi te of the f ac t , leather industry being oldest 
and l a r g e s t in U.P., CLRI's contr ibut ion to the U.P. State 
has been neg l ig ib le . The Extension centre of CLRI a t Kanpur 
i s being run in the Directorate of Indust r ies building, 
and i t i s not fully equipped with the l a t e s t equipments 
and machineries to address the needs of the industry. 
I t i s , therefore, suggested tha t the CLRI should be 
asked to strengthen t he i r setup in U.P., the Kanpur 
Extension Centre should be modernised and the State Govt, 
should request the cent ra l govt, for s e t t i ng up for one 
more Extension Centre a t Agra, which wi l l be immence help 
to s t a t e ' s lea ther and lea ther products manufacturing uni t s . 
9 . Leather Testing Laboratories are of v i t a l importance 
for the survival of l ea ther industry as these labora tor ies 
determine the quali ty of l ea ther produced. 
U.P. State has one Govt. Leather Testing Laboratory 
a t Kanpur, whose performance has deter iora ted over the 
years . The laboratory lacks new instruments equipments 
and machineries. 
Apart from th i s the lab i s located a t Sutter Ganj, 
far away from the jajmau tanneries r e su l t ing in poor 
u t i l i s a t i o n of the t es t ing f a c i l i t i e s . 
177 
If we want to produce high qual i ty l ea ther and want 
to be self suff ic ient so far as the production of quali ty 
finished lea ther is concerned, i t i s suggested that the 
laboratory should be equipped with new and modern lea ther 
tes t ing instruments, equipments and machineries. And for be-
t t e r availment of t es t ing f a c i l i t i e s i t would be be t t e r 
if the Laboratory shifted to jajmau. 
In the end a f t e r having analysed the exis t ing 
s i tua t ion of lea ther industry in U.P. a t present , i t 
becomes evident tha t there i s need for a c lea r cut s trategy 
for augmentation and development of t h i s industry in the 
s t a te in order to fully exp lo i t the large comparative 
advantages avai lable in U.P. for th i s indust ry . 
Our desire to become a country leader in the f ie ld 
of l ea ther and lea ther manufacturers i s a def in i te possible 
achievement keeping in mind the s t a t e ' s r i ch resources 
endowment in th i s sec to r . 
This would however, depend on a c lea r sighted long 
term out look. Pol icies have to so t a i l o red , which 
•accelerates growth process . We must keep in our mind tha t 
lea ther i s a sc^rece and cost ly raw material and i t s 
a v a i l a b i l i t y i s not linked to the demand for leather 
products but to the demand for meat, milk and wool and 
evolving animal Husbandary p r a c t i c e s . We have to ensure 
that each and every piece of lea ther ava i lab le in the s t a t e 
178 
i s procured, cured,preserved, processed and produced into 
diverse a r t i c l e s in the be s t possible manner, with l e a s t 
wastage. 
Although the po ten t i a l ex i s t s in the s t a t e and the 
lea ther industry of the s t a t e has the capabi l i ty to r ea l i s e 
i t the progress is slow and i t i s ye t to acce le ra te . The 
industry i s on the threshold of a major break through, but 
a more pos i t ive and ac t ive role is required to be played 
by the a l l concerned organisat ions in order to provide the 
needed impetus to the l ea ther industry in U.P. 
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APPENDIX - I 
The list of items reserved for exclusive Manufacture 
in Small Scale Sector. As at the end of March 1986 to be 
read (with addendum). 
SI. No. Product Code Name of the Products 
1 
2 
3 
4 
290201 
290202 
290332 
290303 
290401 
6 
7 
8 
9 
10 
11 
12 
13 
290501 
290602 
290902 
290905 
291101 
291102 
291301 
292001 
Sole Leather 
Kattai and Bunwar Leather 
Packing Band Leather 
Leather Pickers and other Leather 
Aecessories for Textile Industry. 
Vegetable Tanned Hides and Skins 
Semi-finished 
Chrome Tanned Hides & Skins 
Semi-finished 
Lining Leather from Goat & Sheep 
skins 
Laminated Leather Belting 
Harness Leather 
Leather Shoes 
Leather Shoes upper closed 
Leather Sandals and Chappals 
Leather Garments 
Contd* 
Vill 
14 
15 
16 
17 
18 
19 
20 
293101 
293201 
293202 
293901 
293903 
299004 
299005 
Leather Suitcases and Travel Goods 
Leather Purses &, Hand Bags 
Fancy Leather Goods & Other Novelty 
Items 
Watch staraps Leather 
Leather cases and covers of all types 
Industrial Leather Gloves 
Leather washers and Laces 
ADDENDUM (issued on 30th October 1986) 
The following entry shall be inserted, namely; 
21 319603 Sodium Saccharine 
The following entries shall be omitted namely:-
22 290 60 2 Lining Leather from goat and sheep 
skins 
23 29090201 Liminated Leather Belting 
IX 
APPENDIX-II 
L I S T OF VARIOUS STANDARDS PUBLISHED BY THI-J BUREAU 
OF INDIAN STANDARD. 
STAGE IS.NO./DOG«NO^ TITLE 
STANDARD PUBLISHED 
50 I S i 5 7 5 - 1 9 5 6 Chrome b e l t l a c e l e a t h e r 
5 4 . ; I S : 5 7 6 - 1 9 7 5 G l a z e d k i d f o r s h o e u p p e r s 
( f i r s t r e v i s i o n ) 
49 I S : 5 7 7 - 1 9 8 6 U p h o l s t e r y l e a t h e r 
( f i r s t r e v i s i o n ) 
49 IS:578-1985 Pull-chrome upper leather 
( t h i r d r ev i s ion) 
50 I S : 5 7 9 ( P T 1 ) - 1 9 7 3 S o l e l e a t h e r : P a r t I V e g e t a b l e t a n n e d 
s o l e l e a t h e r ( s e c o n d r e v i s i o n ) 
50 I S : 5 7 9 ( P T 2 ) - 1 9 7 3 S o l e l e a t h e r P q r t I I W a t e r r e s i s t a n t 
v e g e t a b l e t a n n e d s o l e l e a t h e r 
( s e c o n d r e v i s i o n ) 
50 I S : 5 8 0 - 1 9 7 3 H a r n e s s l e a t h e r ( s e c o n d r e v i s i o n ) 
50 1 3 : 5 8 1 - 1 9 7 6 V e g e t a b l e t a n n e d h y d r o u l i c l e a t h e r 
( s e c o n d r e v i s i o n ) 
50 I S : 5 8 2 - 1 9 7 0 C h e m i c a l t e s t i n g of l e a t h e r , method 
of ( f i r s t r e v i s i o n ) (Ammendment N o . l ) 
50 1 3 : 1 0 1 5 - 1 9 8 7 L e a t h e r pump b u c k e t s made f rom chrome 
t a n n e d l e a t h e r ( f i r s t r e v i s i o n ) 
50 I S : 6 2 2 - 1 9 5 6 R u s s e t l e a t h e r 
49 1 3 : 1 0 1 7 - 1 9 8 3 Chamois l e a t h e r ( s e c o n d r e v i s i o n ) 
54 1 3 : 1 2 7 3 - 1 9 5 8 L e a t h e r Pump b u c k e t s made from chromo 
t a n n e d l e a t h e r (Amendment N o . l ) 
X 
50 13:1637-1971 
50 ISi1639-1960 
50 IS»1640-1960 
49 13:2573-1986 
50 13:2954-1978 
50 13:2960-1964 
50 13:2961-1973 
50 13:3020-1976 
50 13:3031-1964 
50 13:3840-1979 
50 13:394 6-1966 
50 13:3982-19 66 
50 13:3983-1966 
49 13:3985-1983 
49 13:4102-1983 
50 13:4191-19 67 
50 13:4207-19 67 
49 13:4553-1983 
50 13:5024-19 68 
Cycle saddle leather (first revision) 
East India tanned kips and skins 
(Amendment No*l) 
Glossary of ternis relating to hides^ 
skins and leather (Amendment No.l) 
Leather quantlets and mittens 
(second revision) 
Vegetable tanned leather for belting 
(first revision) 
Bookbinding leather 
Chrome retan finished upper leather 
(first revision) 
Leather for oil seals (first revision) 
Leather cash bags 
Lining leather (first revision) 
Leather for leg guard 
3heepskln leather for orthopaedic 
1inings 
Goatskin parchment for orthopaedic 
purposes 
Leather for rugby ball (first revision) 
Leather for shuttlecock caps 
(first revision) 
Leather for volleyball 
(Amendment No«l) 
Leather for football 
(Amendment No.l) 
Leather for cricket ball 
(first revision) 
Buffalow-butt leather for knee 
bushings 
XI 
49 13:5034-1987 
49 IS»5570-1987 
50 13:5597-1970 
49 13:5609-1983 
49 13 :5677-1986 
50 13:5712-1970 
50 13:5866-1979 
50 13:5867-1970 
49 13:5868-1983 
50 13:5914-1970 
50 13:6153-1971 
50 13:6191-1977 
50 13:6351-1971 
50 13:6369-1971 
50 13:7656-1975 
Chromed g o a t s k i n i n w e t - b l u e 
c o n d i t i o n s ( f i r s t r e v i s i o n ) 
Goat s k i n s , p i c k l e d ( f i r s t r e v i s i o n ) 
L e a t h e r f o r b o x i n g g l o v e s 
L e a t h e r f o r hockey b a l l 
( f i r s t r e v i s i o n ) 
Shoe upper l e a t h e r f o r d i r e c t moulding 
p r o c e s s e s ( f i r s t r e v i s i o n ) 
3 1 i c k e r s f o r l e a t h e r i n d u s t r y 
Chrome l e q t h e r f o r h igh a l t i t u d e 
g l o v e s ( f i r s t r e v i s i o n ) 
L e a t h e r b o a r d s f o r i n s o l e s 
L e a t h e r , method of sampl ing f o r 
( f i r s t r e v i s i o n ) 
Methods of p h y s i c a l t e s t i n g of 
l e a t h e r 
P r o t e c t i v e l e a t h e r c l o t h i n g 
M i c r o b i o l o g i c a l c o l o u r f a s t n e s s and 
m i c r o s c o p i c a l t e s t s f o r l e a t h e r 
U n b a i r i n g and scudd ing k n i f e f o r 
l e a t h e r i n d u s t r y 
F l e s h i n g k n i f e f o r l e a t h e r i n d u s t r y 
Code of p r a c t i c e f o r c u r i n g and 
p r e s e r v a t i o n of c a t t l e h i d e s and g o a t 
and s h e e p s k i n s by wet s a l t i n g method 
49 13:7721-1986 
54 13 :8121-1976 
49 13 :8170-1981 
Chrome t a n n e d l e a t h e r l a c e s f o r heavy 
d u t y f o o t w e a r ( f i r s t r e v i s i o n ) 
Chromed buf f c a l f s k i n i n w e t - b l u e 
c o n d i t i o n 
G u i d e l i n e s f o r i d e n t i f i c a t i o n of 
f i n i s h e d l e a t h e r f o r e x p o r t 
( t h i r d r e v i s i o n ) 
XII 
50 IS:8863(PT 1)-1978 Leather sealing cups:Part I •U' cups 
50 13:9155-1979 Leather for gas seter diaphragams 
50 13:9159-1979 Guidelines for garding of raw hides 
and skins 
50 13:9160-1979 G u i d e l i n e s f o r tr iaming of I n d i a n 
c a t t l e h i d e s 
50 13:9161-1979 G u i d e l i n e s f o r s e l e c t i o n of f i n i s h e d 
z u g g r a i n l e a t h e r f o r b o o t and shoe 
uppers 
50 13:9426-1980 G u i d e l i n e s f o r p rocu remen t of h i d e s 
and s k i n s 
50 I3:9662(PT 1) -1980 Code of p r a c t i c e f o r c o n s t r u c t i o n 
and assembly l e a t h e r s e a l i n g cups : 
P a r t I •U* cups 
50 13:9663-1980 Code of p r a c t i c e f o r f l a y i n g of h i d e s 
and s k i n s 
50 13:9664-1980 Diamete r s of s e a l i n g a r e a s f o r use of 
l e a t h e r cups 
50 13:11230-1985 L e a t h e r f o r u t i l i t y g l o v e 
49 13:11749-1986 Manual ly o p e r a t e d t o g g l e c l i p s used 
i n l e a t h e r i n d u s t r y 
FINALISED DRAFTS UNDER PRINT 
DDC:CDC 16(9183) Chromed bu f f c a l f s k i n s i n wet b l u e 
c o n d i t i o n s ( f i r s t r e v i s i o n of 
13:8121) 
DRAFT STANDARDS FINALISED BUT NOT YET UNDER PRINT 
DOC:CDC 16(9190) G u i d e l i n e s f o r g r ad ing of h i d e s and 
s k i n s on t h e b a s i s of mass or a r e a 
DOC:CDC 16(9209) L e a t h e r f o r ga rments 
DOC:CDC 16(9354) l e a t h e r pump b u c k e t s made from chrome 
tanned l e a t h e r ( f i r s t r e v i s i o n of 
13:1273) 
XIII 
DRAFTS APPROVED FOR WIDE CIRCULATION 
DOCiCDC 16 (9226) Resin finished shoe uppers froai goat 
and sheep skins 
DOC:CDC 16(9260) Glossary of teras relating to defects 
In fresh or cured hides and skins 
DOCxCDC 16(9279) Chromed tanned cattle hides in 
wet-blue conditions 
DGCjCDC 16(9410) Glazed kid for shoe upper 
(second revision of IS»57 6) 
DOCtCDC 16 (9415) Method of test for measurement of 
thickness of surface coating on 
leather 
DOCtCDC 16(9424) Guidelines for the measurement of 
hides and skins in the wet blue 
condition 
NEW ITEMS ON PROGRAMME 
Glove leather 
Suede lining and suede upper 
Oil resistant leather gloves 
Kattal leather 
Bunwar leather 
Leather for travel goods 
Utility leather gloves 
Leather for batting gloves 
Leather for wicket keeping gloves 
Leather for water polo ball 
leather for basketball 
Water resistant upper leather 
Crust leather 
Aprons for industrial workers 
XIV 
L e a t h e r f o r w r i s t watch s t r a p s 
D e t e r m i n a t i o n of d i s t e n s i o n s and 
s t r e n g t h of g r a i n 
STANDARDS WITHDRAWN 
13:1635-19 60 Chrome waxed s o l e l e a t h e r 
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